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Conference Call Meeting  
19 June 2013 

1:00 PM – 2:00 PM 
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Georgia Trauma Communications Center 
First Floor Conference Room 

Georgia Public Safety Training Center 
Forsyth, Georgia 
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Dr. Dennis Ashley 
Mr. Courtney Terwilliger 
Dr. Leon Haley 
Mr. Kurt Stuenkel 
Mr. Ben Hinson  
Ms. Elaine Frantz 
Dr. Fred Mullins 
Ms. Linda Cole 

Dr. Robert Cowles (Excused) 
 

 
STAFF MEMBERS SIGNING IN REPRESENTING 

Mr. Jim Pettyjohn, Executive Director 
Mr. John Cannady, TCC Manager 
Ms. Lauren Noethen, Office Coordinator 
Ms. Michelle Martin, TCC Operations Specialist 
Ms. Dena Abston, Business Operations Officer 

Georgia Trauma Care Network Commission 
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Georgia Trauma Care Network Commission 
Georgia Trauma Care Network Commission 

 

 
 
 
 
 
 
 
 
 
 

OTHERS SIGNING IN REPRESENTING 
Ms. Carol Pierce 
Ms. Brittany Jones 
Dr. Regina Medeiros 

Public Health Consultants 
Assistant Attorney General 
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CALL TO ORDER AND QUORUM ESTABLISHED: 
 
 
Dr. Dennis Ashley, Chair, called the scheduled conference call meeting of the Georgia Trauma Care Network 
Commission to order at 1:03 PM; confirming attendance and verifying with Assistant Attorney General, Brittany 
Jones that quorum has been established.  
 
Dr. Ashley requested that Ms. Carol Pierce present the final report for the Pilot Program Evaluation.  
 
 
PILOT PROGRAM EVALUATION FINAL REPORT: 
 
 
Ms. Carol Pierce reviewed the final report, advising that after some discussion with Ms. Elaine Frantz there have 
been some minor changes, but nothing that would change the overall significance of the report. Changes 
reflected a discrepancy regarding how minutes were documented or RTAC’s determining GTC submission and 
approval; finding that Region 9 had submitted their report for approval. Another discrepancy refers to the word 
“dispatcher” in reference to the TCC; this will be changed to “agent”. None of these changes will reflect the 
outcome of the report.  
 
Ms. Pierce reminded the Commission members that there were six large goals which were identified for review 
within the pilot project. Eighteen interviews were conducted for a qualitative assessment, measuring the extent 
to which these goals were met.  
 
Mr. Jim Pettyjohn commented that the pilot project has been in effect for the past eighteen months, reflecting 
an effort of the GTC with positive results. Ms. Peirce’s evaluation concludes the pilot project with the approval of 
this report; which can then be submitted to OEMS/T for their establishment of a trauma plan.  
 
Ms. Pierce reviewed the recommendations of the report, encouraging framework revisions and considering 
additions, as well as developing a “how to” create an RTAC. Further suggestions included improving 
communication efforts between GTC and OEMS/T, continuing efforts with the TCC and the formation of the 
RTAC’s, the utilization of the TCC, and efforts in collecting data. 
 
 
 
MOTION GTCNC 2013-06- 01: 
 
I make the motion to approve the Pilot Program Evaluation Final Report as written.  
 
MOTION BY:          Dr. Fred Mullins     
SECOND BY:          Linda Cole 
ACTION: Passed    the motion PASSED with no objections, nor abstentions.             
    (Note: Elaine Frantz entered the call late and was not available to vote.) 

DISSCUSSION:  None. 
 

VOTING: 
Dr. Dennis Ashley Yes     Mr. Kurt Stuenkel  Yes 
Ms. Linda Cole  Yes     Ms. Elaine Frantz  N/A 
Dr. Leon Haley  Yes     Mr. Ben Hinson   Yes 
Dr. Robert Cowles Absent     Mr. Courtney Terwilliger  Yes 
Dr. Fred Mullins  Yes 



Final Approved 15 August 2013 

 

Georgia Trauma Commission: Conference Call Meeting 19 June 2013 Page 3 

 

FY 2014 COMMISSION BUDGET DISCUSSION: 
 
 
Ms. Linda Cole reviewed the budget changes since the last Trauma Commission meeting, advising that this had 
been provided for Commission members to review prior to the today’s meeting (see attached).  
 
Page 1 – GTC FY 2014 General Budget, changes on this page are a reflection of changes throughout the entire 
budget.  
Page 2 – Commission Operations; under Georgia Trauma Foundation an additional request has been made in 
the amount of $75,000 for administrative support for the purpose of employing a Director, pay attorney and 
paying accounting fees.  
Page 3 – Trauma Communications Center; there have been no changes. 
Page 4 – Budget Area Trauma System Access and Accountability; reflects a request for moving funds from the 
Georgia Committee of Trauma Excellence, due to a decrease from the FY 2013 budget. There have been 
additional request for funding an ICD-10 course for the trauma hospitals, and to teach an additional advance 
trauma care for nurses, and to complete the trauma center survey course.  
Page 5 – EMS Stakeholder allocation; there have been no changes. 
Page 6 – OEMS/T; there have been no changes.  
Page 7 – Trauma Centers and Physicians; there have been no changes in the amount; there will be future 
discussion on how this will be divided.  
 
 
 
MOTION GTCNC 2013-06-02: 
 

I make the motion to accept the budget for FY 2014 as drafted.  
 
 
MOTION BY:          Linda Cole     
SECOND BY:          Dr. Leon Haley 
ACTION: Passed   the motion PASSED with no objections,  
        Elaine Frantz abstained.            
 
 
DISSCUSSION: 
Mr. Pettyjohn inquired regarding allocations for Page 8; Ms. Cole responded that the motion will include the 
amount but method for distribution will be discussed at a later time.  
 
 
 VOTING: 
Dr. Dennis Ashley Yes     Mr. Kurt Stuenkel  Yes 
Ms. Linda Cole Yes               Ms. Elaine Frantz          Abstain                                                               
Dr. Leon Haley  Yes     Mr. Ben Hinson   Yes 
Dr. Robert Cowles Absent     Mr. Courtney Terwilliger  Yes 
Dr. Fred Mullins  Yes 
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NEW BUSINESS: 
 
Dr. Ashley requested Ms. Cole discuss the allocations for Page 8. Ms. Cole explained that there are three new 
potential trauma centers for FY 2014; at this point it does not appear that any of these will meet the deadline of 
01 July 2013 to be designated trauma centers. Past protocol has indicated that all trauma centers which have 
met this deadline would be eligible for funding; however failure to meet this deadline would postpone the 
eligibility until the following fiscal year. This year, two of the potential centers have completed their initial 
designation visit and are working to resolve some issues. However, there will not be an opportunity for a follow 
up visit before the deadline to confirm their designation.  
 
Discussion item: Should the hospitals be funded at a prorated amount based on the actual date of 
designation, or should these hospitals remain ineligible until FY 2015?   
 
Ms. Cole indicated that she was in favor of funding these centers at a prorated amount based on the date of 
designation, with a deadline; for example if the hospital is not designated by 01 January 2014 they will not be 
eligible for funding until FY 2015. 
 
Mr. Pettyjohn indicated that just prior to this meeting an email was received advising that the Trinity Hospital 
has received notice that they have received notice indicating that they are now a designated level 3 trauma 
center; and have therefore met the deadline. Crisp Medical Center will have their survey conducted on 29 June 
2013. 
 
Discussion ensued regarding the location of the new trauma centers, and whether or not there was a need for a 
new trauma center in this area; bringing attention to the limited funding that will continue to decrease as more 
hospitals become designated. Questions were raised regarding how to determine which trauma centers receive 
funding and whether this should be based on the regional need for a trauma center.  
 
Further discussion included the need for a cooperative focus between OEMS/T and GTC. Mr. Ben Hinson 
indicated that he would be in favor of a prorated amount for these hospitals, and commented that the purpose 
of the GTC was to create more trauma centers. Dr. Ashley clarified that the GTC was formed for the purpose of 
creating a system which included EMS, transportation, access to care, trauma centers and physicians. This was 
to be a global task, and not only focused on increasing the number of trauma centers.  
 
Suggestions made included opening dialogue with OEMS/T, as well as legislatures, on this topic for the purpose 
of establishing trauma centers based on what is best for the state of Georgia. Dr. Ashley agreed; adding that 
considerations for funding needed to be made. Further suggesting identifying through metrics hospitals that 
agree to become a trauma center and meet the standards set by OEMS/T; then presenting those findings to the 
legislature requesting consideration for funding to provide strategically placed trauma centers in those areas 
where they are most needed. Additional recommendations included participation from the RTAC’s and their 
regional trauma plans. 
 
Discussions continued regarding the funding potential designations of the new trauma centers; Ms. Cole 
clarified that this decision only applies to these hospitals that have already had their initial visit but will not be 
able to complete the follow up before the deadline. Any other potential designation would follow the guidelines 
already in place.  
 
Mr. Kurt Stuenkel suggested that any of these hospitals who receive designation before 31 December 2013 be 
awarded six months of readiness funding; if they do not meet the deadline they will not be eligible to receive 
any funding. The Commission members agreed. 
 
Mr. Pettyjohn added that Gainesville should have their issues resolved by October; Crisp has not had the initial 
review therefore any issues have not yet been addressed. Also, new centers are only eligible for readiness and 
registry funding. The readiness funding is provided to trauma centers concurrently to the fiscal year; the first 
quarter invoice that the trauma centers send to the Commission will be in October which will cover readiness 
funding for July, August and September. Each quarter following will cover their corresponding quarter.  
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Mr. Pettyjohn clarified Mr. Stuenkel recommendation inquiring as to a designation in October would still receive 
the six month amount; Mr. Stuenkel agreed.   
 
Dr. Regina Medeiros welcomed communication efforts between OEMS/T and GTC and commented that there 
will be a 90 day window in the designation process from the time the application is received to the site visit; 
adding a suggestion that for future designations, to possibly eliminate funding for the first year to encourage 
active participation from the designated centers rather than monetary incentives.  Dr. Medeiros concluded that 
centers need to understand that becoming designated does not necessarily mean that they will receive funding.  
 
 
MOTION GTCNC 2013-06-03: 
 

I make the motion that if a non-designated hospital has had their initial site evaluation, and does 
not receive their official designation status before 30 June; but receive official designation before 
31 December; the hospital will be eligible for funding of six months of readiness cost. If they do 
not meet the deadline the hospital will not be eligible for funding during that fiscal year.  
 
 
MOTION BY:          Linda Cole     
SECOND BY:          Dr. Leon Haley 
ACTION: Passed   the motion PASSED with no objections.  
                     
 
VOTING: 
Dr. Dennis Ashley Yes     Mr. Kurt Stuenkel  Yes 
Ms. Linda Cole Yes               Ms. Elaine Frantz             Yes                                                               
Dr. Leon Haley  Yes     Mr. Ben Hinson   Yes 
Dr. Robert Cowles Absent     Mr. Courtney Terwilliger  Yes 
Dr. Fred Mullins  Yes 
 
 
 
 
 
Meeting adjourned: Dr. Dennis Ashley, Chair of the Georgia Trauma Commission thanked everyone for 
participating and declared the meeting adjourned at 1:47 PM. 
 
 
 
The Next meeting of the Georgia Trauma Commission will take place on 15 August 2013. 
 
 
 
 
 
 
 
 

Meeting Notes Crafted By Tammy Smith 
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