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Conference Call Meeting  
11 April 2013 

4:00 PM – 5:00 PM 
Public Listening Sites:  

Georgia Trauma Communications Center 
First Floor Conference Room 

Georgia Public Safety Training Center 
Forsyth, Georgia 

 
Office of EMS and Trauma 
4th Floor Conference Room 

40 Pryor Street 
Atlanta, Georgia 

    
 
 
 

COMMISSION MEMBERS PRESENT COMMISSION MEMBERS ABSENT 
Dr. Dennis Ashley 
Mr. Courtney Terwilliger 
Dr. Leon Haley 
Mr. Kurt Stuenkel 
Dr. Robert Cowles 
Mr. Ben Hinson  
Ms. Elaine Frantz 
Dr. Fred Mullins 

Ms. Linda Cole, RN 

 
STAFF MEMBERS SIGNING IN REPRESENTING 

Mr. Jim Pettyjohn, Executive Director 
Ms. Michelle Martin, TCC Operations Specialist 
Mr. John Cannady, TCC Manager 
Ms. Dena Abston 
Ms. Tammy Smith 

Georgia Trauma Care Network Commission 
Georgia Trauma Care Network Commission 
Georgia Trauma Care Network Commission 
Georgia Trauma Care Network Commission 
Georgia Trauma Care Network Commission 

 

 
 
 
 
 

OTHERS SIGNING IN REPRESENTING 
Ms. Renee Morgan 
Ms. Brittany Jones 
Mr. Scott Maxwell 
Ms. Laura Wartner 
Dr. Pat O’Neal 

OEMS/T 
Assistant Attorney General 
M & M, Inc. 
Special Assistant Attorney General  
DPH 
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CALL TO ORDER AND QUORUM ESTABLISHED: 
 
 
Dr. Dennis Ashley, Chair, called the scheduled conference call meeting of the Georgia Trauma Care Network 
Commission to order at 4:05 PM; acknowledging that there were two agenda items listed for this meeting and 
advised that two listening sites have been made available for public access; the Trauma Communications Center 
and the Office of EMS and Trauma have made conference rooms available and provided personnel for 
monitoring. Dr. Ashley confirmed that public notice has been served, and quorum has been established.  
 
 
 
GEORGIA TRAUMA FOUNDATION, INC. BYLAWS DISCUSSION: 
 
 
Dr. Ashley advised that the bylaws have been distributed via email, and indicated that Ms. Laura Wartner, 
Special Assistant Attorney General assisted with the document is on the line. Dr. Ashley requested Dr. Fred 
Mullins provide a report.  
 
Dr. Mullins discussed the bylaws document; indicating that officers for the foundation were to be established. 
The officers elected included Dr. Mullins himself, Dr. Robert Cowles, and Ms. Elaine Frantz. This will rotate with 
a committee of non-Trauma Commission members.  
 
Discussion followed regarding whether the foundation should include more or less Commission members, 
whether the Commission should hold the majority membership, and how the members would be elected; 
indicating approval by Commission members would be required.  
 
Dr. Mullins indicated that the Foundation currently held the minimum 3 members; discussion followed regarding 
the maximum; establishing that the bylaws currently state the maximum at 25. Further discussion included that 
the bylaws will need to establish that the Trauma Commission hold the majority which will require the maximum 
to be lower.  
 
Discussion ensued regarding the language of the document, indicating that clarification needed to made 
regarding the wording of “approve” and “appoint”, as they each have different meaning. Further suggestions 
included that the Trauma Commission should have the authority to not only appoint, but also to remove 
Foundation members.  
 
Therefore; each director shall be elected to establish a two year term by a vote of the majority of the Georgia 
Trauma Commission. Any director may be removed with or without cause at any regular or special meeting of 
the Georgia Trauma Commission by an affirmative vote of the majority of the Georgia Trauma Commission.  
 
Furthermore, the maximum membership for the Foundation will be changed from 25 members to 13. The 
Trauma Commission will control the board.  
 
Dr. Robert Cowles opened discussion in reference to the terms of appointment, requesting the Commission 
revisit the current two year terms with consecutive reappointment for a maximum of eight years. Dr. Cowles 
indicated that binding an agreement that would potentially remove someone who has provided excellent service 
to the Foundation would be a mistake when the Trauma Commission holds the authority to remove a director 
who is not meeting expectations.   
Discussion ensued regarding the maximum terms, agreeing on three terms at two years each; reserving the 
option to allow the Commission to elect to make changes to the bylaws which will allow an extension of terms 
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of service. Discussion continued indicating the initial terms and conditions of the bylaws including the terms 
indicating that the terms should stagger to have half of the members begin with one year terms and half with 
two year terms to prevent a complete replacement of directors at one time.  
 
MOTION GTCNC 2013-04- 01: 
 
I propose we accept the bylaws of the Georgia Foundation Committee with the changes in 3.2, 
3.4, and 3.5 per our discussions. 
 
MOTION BY:          Dr. Fred Mullins     
SECOND BY:          Elaine Frantz  
ACTION: Passed    the motion PASSED with no objections, nor abstentions.             
 

VOTING: 
Dr. Dennis Ashley Yes     Mr. Kurt Stuenkel  Yes 
Ms. Linda Cole  Absent     Ms. Elaine Frantz  Yes 
Dr. Leon Haley  Yes     Mr. Ben Hinson   Yes 
Dr. Robert Cowles Yes     Mr. Courtney Terwilliger  Yes 
Dr. Fred Mullins  Yes 
 
 
 
 
EMS VEHICLE REPLACEMENT GRANTS PROGRAM DISCUSSION: 
 
 
Dr. Ashley requested Mr. Kurt Stuenkel, Chair of the EMS Vehicle Replacement Grant Scoring Subcommittee, 
provide a report. 
 
Mr. Kurt Stuenkel reported, providing a background of grants provided to rural Georgia communities from the 
Georgia Trauma Commission over the past four years.  
 
Mr. Stuenkel explained that each of the grants: 
 

• 111 ambulance grants have been granted, approximately $72,000 each.  
• The total spent on these grants has been about $8 million and amounted to approximated 57% of total 

Commission-directed EMS funding. 
• It was believed that EMS services in rural parts of Georgia who had to travel long distances to transport 

trauma patients were less likely to make the trip if they had an older, high mileage ambulance.  
• Confirmation has not been established to show ambulance grant recipients have changed their 

transport decisions with the more reliable vehicles.  
• The program has provided replacement vehicles for older high mileage vehicles, providing improved 

dependability of the EMS fleet and reduction of unscheduled repairs resulting in down time.  
 
 
 
Mr. Stuenkel continued, explaining that the Georgia Department of Audits and Accounts Special Examination 
report released in December of 2012, recommended the Trauma Commission, “…evaluate the ambulance 
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replacement program’s impact on trauma patients using defined metrics to determine whether it is the best use 
of EMS distribution funds.”  
 
Mr. Stuenkel further explained that there have been clear signals from leadership of both branches of the 
legislature and the Governor’s office, advising that continuing with the ambulance grants is not a direction that 
they recommend the Trauma Commission continue with. The FY 2014 appropriations bill has clear language 
that as a condition for Trauma Commission’s upcoming funding, the purchase of ambulances will require a 
reduction.  
 
 
 MOTION GTCNC 2013-04- 02: 
 

I, as Chair of the EMS Vehicle Equipment Replacement grant scoring subcommittee, move that the 
Trauma Commission end the replacement grant program now and in the future. I recommend that 
the FY2013 funds earmarked for this grant program ($722,000) be reallocated to fund other 
Commission-directed EMS stakeholder programs.  
 
 
MOTION BY:          Kurt Stuenkel     
SECOND BY:          Dr. Leon Haley 
ACTION: Passed   the motion PASSED with no objections,  
        Courtney Terwilliger abstained.            
 
 
DISSCUSSION: 
 
Mr. Ben Hinson replied, acknowledging that Mr. Stuenkel did an excellent job of outlining the situation. Mr. 
Hinson continued, advising that there was good discussion at the previous EMS Subcommittee regarding how 
the funds could be allocated; adding that there was some confusion regarding the end date.  
 
Ms. Elaine Frantz thanked Mr. Hinson, and indicated that she appreciated his response and was interested in 
Mr. Terwilliger’s opinion on this as well.  
 
Mr. Courtney Terwilliger added that while he understood why the motion was necessary, he felt that it was a 
good program and there were some noticeable improvements in Region 5.  
 
Mr. Robert Cowles advised that he supported no ambulance funding.  
 
 
 
 VOTING: 
Dr. Dennis Ashley Yes     Mr. Kurt Stuenkel  Yes 
Ms. Linda Cole  Absent     Ms. Elaine Frantz  Yes 
Dr. Leon Haley  Yes     Mr. Ben Hinson   Yes 
Dr. Robert Cowles Yes     Mr. Courtney Terwilliger  Abstained 
Dr. Fred Mullins  Yes 
NEW BUSINESS: 
 
Dr. Ashley inquired as to whether there was any new business.  
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Mr. Courtney Terwilliger inquired as to the appropriate time to discuss the allocation of the $722,000. 
Discussion followed regarding whether or not it would be best to make a decision today, or bring this to the 
EMS Subcommittee to establish suggested distribution.  
 
The Trauma Commission decided that the EMS Subcommittee would be allowed to make recommendations to 
be brought to the May meeting.  
 
 
 
 
 
Meeting adjourned: Dr. Dennis Ashley, Chair of the Georgia Trauma Commission declared the meeting 
adjourned 4:41 PM 
 
 
 
The Next meeting of the Georgia Trauma Commission will take place on 16 May 2013 from 10:00 AM to 1:00 
PM at the Letton Auditorium in Atlanta. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Notes Crafted By Tammy Smith 
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***The following is the REVISED Bylaws of Georgia Trauma Foundation, Inc.  

 
  



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 7 

 

 



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 8 

 

 
 
  



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 9 

 

 
  



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 10 

 

 
  



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 11 

 

 
 



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 12 

 

 



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 13 

 

 
  



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 14 

 

 
  



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 15 

 

 



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 16 

 

 
  



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 17 

 

 
 
  



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 18 

 

 
 



Georgia Trauma Commission: Conference Call Meeting Final Approved 16 May 2013 Page 19 

 

 
 
 


