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Georgia Committee for Trauma Excellence 
 

MEETING MINUTES 
 

Wednesday, 19 November 2014 
Scheduled: 11:00 am to 2:00 pm 

 
Grady	  Memorial	  Hospital	  	  
80	  Jesse	  Hill	  Jr.	  Drive,	  SE	  
Atlanta,	  Georgia	  30303	  

	  
Grady	  Trauma	  Auditorium	  

	  
CALL	  TO	  ORDER	  
Ms.	  Gina	  Solomon	  called	  the	  meeting	  of	  the	  Georgia	  Committee	  for	  Trauma	  Excellence	  to	  order	  at	  
11:04	  AM.	  	  Quorum	  was	  established	  with	  6	  members	  present	  of	  9	  members.	  	  
	  

MEMBERS PRESENT REPRESENTING 
Gina Solomon, Chairman  
Laura Garlow, Vice Chairman  
Elaine Frantz, President (Excused) 
 
Regina Medeiros, former chairman & Education 
& TAG Chairman of Subcommittee (Via 
Conference Line) 
 
Emma Harrington, Chairman of Injury 
Prevention Subcommittee 
 
Tony Volrath, Chairman of Registry 
Subcommittee (Excused) 
 
Jo Roland, Chairman of PI Subcommittee  
 
Tracy Johns, Chairman of Resource 
Development Subcommittee (Via conference line) 
 
Chairman of Special Projects Subcommittee 
Chairman of Specialty Care Subcommittee 

Gwinnett Medical Center 
Kennestone Hospital 
Memorial Health University Medical Center 
 
Georgia Regents University 
 
 
 
Shepard Center 
 
 
Grady Memorial Hospital 
 
 
John D. Archbold Memorial Hospital 
 
Medical Center of Central Georgia  
 
 
Vacant Chair 
Vacant Chair 

	  
	  

OTHERS SIGNING IN REPRESENTING 
Michelle Murphy 
Julie W. Long 
Kathy Sego   (Via Conference Line) 
Dayna Vidal  

Appling Healthcare System 
Appling Healthcare System 
Athens Regional Medical Center 
Atlanta Medical Center 
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Emily Page   
Rajma Johnson 
Jennifer Curry 
Jaina Carnes  (Via Conference Line) 
Ricky Byrd 
Jackie Hendon 
Karen Hill 
Karen Johnson  
Dewayne Joy  
Greg Pereira 
Tracie Walton 
Sabrina Westbrook (Via Conference Line) 
Joni Napier  (Via Conference Line) 
Bruce Bailey 
Kimberly Moore 
Kim Whitfield 
Dana Shores (Via Conference Line) 
Gail Thornton (Via Conference Line) 
Lynn Grant 
Melissa Parris (Via Conference Line) 
Katie Hasty (Via Conference Line) 
Lori Mabry  (Via Conference Line) 
Liz Atkins 
Cathy Davis 
Dianne McEver 
Ashley Steele 
Sarah Parker 
Colleen Horne   
Kim Brown  
Jan Fowler (Via Conference Line) 
Ashley Forsythe  
Linda Campfield-Carter  
Tracy Johns  (Via Conference Line) 
Inez Jordan  (Via Conference Line) 
Olivia Sharpe  (Via Conference Line) 
Krystal Smith  (Via Conference Line)   
Deb Battle 
Michael Day 
Jesse Echols-Gibson 
Linda Greene 
Donna Lee 
Jim Sargent  
Donna Miller (Via Conference Line) 
Tina Wood (Via Conference Line) 
LeeAndra Lopez  (Via Conference Line) 
Allison Crosby 
Trisha Newsome 
 
Renee Morgan 
Marie Probst 
Jim Pettyjohn 
Dena Abston 
John Cannady	  

Atlanta Medical Center 
Atlanta Medical Center 
Atlanta Regional Commission 
Cartersville Medical Center 
CHOA 
CHOA 
CHOA 
CHOA 
CHOA 
CHOA 
CHOA 
Clearview Medical Center 
Crisp Regional Hospital 
Doctors Hospital of Augusta 
Doctors Hospital of Augusta 
Doctors Hospital of Augusta 
Effingham Health System 
Emanuel Medical Center 
Fairview Park Hospital 
Floyd Medical Center 
Floyd Medical Center 
Georgia Trauma Foundation 
Grady Memorial Hospital 
Grady Memorial Hospital 
Grady Memorial Hospital  
Grady Memorial Hospital 
Grady Memorial Hospital 
Gwinnett Medical Center 
Hamilton Medical Center 
Hutcheson Medical Center 
Midtown Medical Center 
Midtown Medical Center 
Navicent Health formerly MCCG   
Navicent Health formerly MCCG 
Navicent Health formerly MCCG 
Navicent Health formerly MCCG 
Northeast Georgia Medical Center 
Northeast Georgia Medical Center 
Northeast Georgia Medical Center 
Northeast Georgia Medical Center 
Northeast Georgia Medical Center 
North Fulton Regional Hospital 
Phoebe Putney Memorial Hospital 
Redmond Regional Medical Center 
Taylor Regional Hospital 
Trinity Hospital of Augusta 
Trinity Hospital of Augusta 
 
DPH/Office of EMS/Trauma 
DPH/Office of EMS/Trauma 
Georgia Trauma Commission/Staff 
Georgia Trauma Commission/Staff 
Georgia Trauma Commission/Staff 
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WELCOME AND INTRODUCTIONS:	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  Ms.	  Gina Solomon 
Ms. Solomon welcomed everyone to the meeting. Ms. Atkins gave an official welcome from Grady 
Memorial Hospital. Ms. Solomon reported that she would get the August meeting minutes to 
everyone via email before the January meeting.   
 
 
SUBCOMMITTEE REPORTS: 
 
Injury Prevention          Ms. Emma Harrington 
Ms. Harrington reported there have been 10 CD sets purchased for the Matter of Balance 
training. They are still working on how to distribute and have CDs returned while keeping track of 
where they are and when they are to be returned is still being worked out. Having a set of 10 
should provide one for each EMS region. The software has some glitches to be worked out and 
will be reviewed after that. Jaina Carnes from Cartersville has trained 14 coaches.  
 
PI                        Ms. Gina Solomon   
Ms. Solomon presented PI update in Tony Volraths absence. TQIP has a lot of moving pieces 
right now and they will be working on a chemical prophetic as well as looking at additional piece 
for Level 3’s to be involved. There may be some potential protocols to be formed across the state 
as a result of the TQIP conference.  
 
They are also working on getting DI to conduct a class on the outcomes module. The class would 
be in a computer lab where everyone has a computed in front of them to learn in more detail 
about the outcome modules and what type of reports could be produced.  
 
Ms. Solomon also suggested that PI and Registry subcommittees be un-grouped into two 
separate subcommittees since the DI installation has occurred. The officers will be working on 
updating the bylaws to be presented at the January meeting.  
 
Registry            Ms. Jo Roland 
Ms. Roland reported an adhoc committee including GCTE officers has been working on a project 
to benefit every trauma center for the new registry software. They are trying to establish a useful 
tool/guide for every trauma center to use for their data hierarchy, but needs every center to 
present an algorithm. They started by comparing the first 2 quarters of 2013, without targeted 
education as an easy way to update and use the audit filter analysis. Creating a pivot table and 
the audit information while talking to DI about creating that in the software since it is required 
for the Epidemiologists recorded information.  
 
She asked, “How centers are actually using the standard way of auditing and improving the 
data?” Maybe Level 3 and 4 centers are already doing this. This committee is working to develop 
a statewide program to get better and provide consistency across the board to improve data 
reliability.  
 

A break for lunch was observed at 11:26 AM provided by Erica Casey of TEG 
(Thrombelastograph). Ms. Casey gave a power point presentation that will be added to the 

minutes as attachment 1 and passed out a brochure that will also be added to the minutes as 
attachment 2. 

 
Bylaws Official Changes                Ms. Gina Solomon 
Ms. Solomon reported that some bylaws changes would be done before the next meeting. Unless 
anyone is opposed the changes will be to separate the PI and Registry subcommittees back into 
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two separate groups and combine Resource Development, Special Projects, and Specialty Care 
into one subcommittee. No one voiced any opposition to the proposed changes to the bylaws. No 
formal motion or vote was conducted.  
 
COMBINING SUBCOMMITTEES VIA BYLAWS CHANGES 
 
MOTION GCTE 2014-11-01: 

  
I make the motion to approve separating Registry and PI committees 
as well as combining the Resource Development/Specialty 
Care/Special Projects into one Subcommittee.  
 

    MOTION BY:  Laura Garlow  
    SECOND:    Jo Roland 
    ACTION: The motion PASSED with no objections, 

nor abstentions. 
    DISCUSSION: Ms. Garlow mentioned that they must have 

participation in these subcommittees as 
well as volunteers to chair them.  

 
Resource Development/Specialty Care/ Special Projects                         Ms. Tracy Johns 
Ms. Johns has been working on some potential ideas for the group to begin with. She would like 
to start developing resources for new centers for registrars, trauma medical directors and PI 
managers. She mentioned the Certified Specialist in Trauma Registrar (CSTR) is an outdated 
course and certification, which makes it hard to study for a course based on past standards vs. 
present standards. Those wishing to become a CSTR may want to pursue another certification 
that is more up to date. Ms. Garlow mentioned that Alice Sewell created the study guide for her 
personally and accidentally posted it a Google group, which then became available to the State of 
Georgia as well. The American Trauma Society has been revamping the course and bringing it up 
to date. Promphery and Associates course has been conducting the registry course with all 
updated material. Potential other certifications for registrars may be based on coding. Ms. Johns 
would love to see a CSTR certified registrars in every trauma center in the State. At this time, it is 
not a requirement of the State for a trauma center to have a CSTR in their facility.  
 
Ms. Karen Hill reported that she took the Promphery registrar course and did not feel that it 
prepared her for the CSTR certification. The content of the course was more coding and 
introductory only. She mentioned that she believes a registrar should have at least 3 to 5 years 
of experience prior to studying and attempting the CSTR.  
 
Ms. Johns asked if the GCTE group should have a goal of having around 80% CSRT certified 
registrars in all the trauma centers in the State? Or would that be unreasonable? Ms. Roland 
indicated the Registrars Subcommittee group would tackle this and get some ideas together to 
investigate the prep course for the CSTR.  Dr. Medeiros mentioned there is about $10,000 in the 
budget for the ICD-10 class, but it needs to be decide when, where, and other specifics of the 
course first. She reported that Michelle from Promphery has said this is a 2 day course that could 
be online, however Georgia wants to do a face-to-face course and not online because the coding 
is much different.  
 
Ms. Hill also attended the DI conference, which was great exposure to the ICD 10-codes, which is 
very complex. She reported that apparently Georgia is the only State not currently using the ICD 
10 codes. The training will be very detailed and time consuming.  
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Ms. Johns reported another idea for the group to work on is program resources to share among 
the group. Anything that is a requirement of the “new book” should be done across the State 
uniformly. There is no reason if everyone will have to do it for every to develop how for each 
institutions. She suggested working on a project for a statewide data validation tool while 
answering some of the following questions: What affects the risk adjustment in mortality? What 
affects the information provided to TQIP? Ms. Johns mentioned that she could develop a course 
eligible for CNE credit providing at least 3 or 4 a year on the “off” month of our GCTE meeting.  
 
Education and TAG             Dr. Regina Medeiros 
Ms. Roland gave the TAG and Education update for Dr. Medeiros who was unavailable. She 
reported two ENPC courses were completed and there is another one available to be conducted. 
Two TNCC courses have also been scheduled. Sabrina Westbrook at Clearview mentioned that 
she took the TCAR course and it was excellent and recommended everyone take this course. 
MCCG has TCAR courses scheduled for May and November 2015. Mr. Pereira and CHOA will be 
conducting a PCAR course in April 2015. There are still two TCAR courses available to be 
scheduled. There are three RTTDC courses available to be conducted, which Deb Battle 
volunteered to commit to performing one of the RTTDC courses.   
 
CHOA Rehab Presentation         Mr. Ricky Byrd 
Mr. Byrd introduced himself as the Practice Manager for CHOA rehab facility, and he introduced, 
Jacky Hendon, as the public spokesperson for them. He presented a PowerPoint presentation 
about the new Robotics Center at the Scottish Rite facility. He wanted to remind everyone that 
CHOA sees patients up to 21 years of old.  
 

Mr. Byrd’s PowerPoint presentation will be added to the minutes as attachment 3. 
 
Georgia Trauma Commission Update               Mr. Jim Pettyjohn 
Mr. Pettyjohn reported the Commission meeting is tomorrow in the same place as today’s 
meeting beginning at 10 AM. The Strategic Planning workshop is in January 2015 in Macon, 
which will be collaborative efforts between OEMS/T and the Commission.  
 
OEMS/T Update               Ms. Renee Morgan 
Ms. Morgan reported the peer review questionnaires will not be available until March 2015 when 
the new site visits expect to be conducted and when the consultative visit will occur on those 
designated facilities. The re-designation visits will be on the implemented new guidelines that will 
take affect on 01 July 2015. A letter was sent out from the college on anaesthesiologist issues 
and updates on policy standards. If you did not receive this letter please let Ms. Morgan know so 
that she may get it to you.  
 
Updates on trauma centers, Lower Oconee closed and Wills Memorial elected to de-designate. 
Looking at facilities statewide there are about five rural hospitals that are in jeopardy of closing. 
At least 4 facilities have purchased the registry software. Doctors Hospital of Augusta is the only 
hospital that is activity pursuing trauma center designation.  
 
Registry Update                  Ms. Marie Probst 
Ms. Probst reported the data dictionary has been sent out to a small group of 4 to 5 people to 
review to provide feedback and/or edits.  
 
Ms. Probst indicated the CSRT from her own experience really validates what your registrars 
know and the class covers all the points that are in the exam along with categories that ATS 
provides. You will need to know where the registry is held all the way to the end of the process 
where the trauma coordinators goes through to close all loops. She would like to encourage all 
trauma coordinators to include their registrars in all things trauma their hospital or the State is 



Approved:	  18	  March	  2015	  

Georgia	  Committee	  of	  Trauma	  Excellence:	  19	  November	  2014	  	   Page	  6	  
	  

doing. If you begin to require that your registrars be certified via the CSRT then your institution 
would need to budget for that to occur and if they do not pass the course not to seek any 
punitive damages funds back because the test is very long and difficult. The State will continue 
to follow the requirements of the orange book and not require it.  
 
New Business                  Group Discussion 
Ms. Atkins reported the STN brochure should be going to print tomorrow. The conference this 
year is will be held in Jacksonville with the preconference includes peds. There will also be 
leadership course added. Day one of the conference will begin will emergency preparedness 
discussions, which will continue to Day two in the morning as a round table discussion. There will 
be ten different tables with an expert at each one. Post conference will have an ATCN course.  
 
Ms. Solomon that the next GCTE meeting will be on Wednesday, 21 January and Tracy Johns has 
already reserved a room at MCCG for it. January meeting discussions will be started by 
performance-based payment program measures and goals. Review how valuable the current 
ones are. The COT is deciding about meeting twice a year, which we could have, meetings 
organized to discuss ICD-10 codes.  
 
Ms. Solomon indicated that she needed help editing the current email list for GCTE. She 
requested that everyone email her to add or remove people off the list. Ms. Probst indicated that 
she will be updating the contact list and will email it to the group after updates are made.  
 
 
 
Meeting adjourned: 1:41 PM 
 

            Minutes crafted by Dena Abston 
	  



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #1



ATTACHMENT #2



ATTACHMENT #2



ATTACHMENT #3



ATTACHMENT #3



ATTACHMENT #3



ATTACHMENT #3



ATTACHMENT #3




