
Who	
  We	
  Are	
  
	
  



•  The	
  TCC	
  is	
  centrally	
  located	
  in	
  Georgia	
  on	
  the	
  
campus	
  of	
  GPSTC	
  in	
  Forsyth,	
  GA.	
  

•  We	
  will	
  be	
  staffed	
  24/7/365.	
  
•  We	
  are	
  an	
  integral	
  source	
  of	
  informaHon	
  and	
  
a	
  link	
  between	
  providers	
  and	
  Trauma	
  Centers.	
  

•  We	
  are	
  dedicated	
  to	
  helping	
  you	
  get	
  the	
  right	
  
paHents	
  to	
  the	
  right	
  hospital	
  at	
  the	
  right	
  Hme.	
  



•  We	
  are	
  NOT	
  a	
  dispatch	
  center.	
  	
  We	
  DO	
  NOT	
  
dispatch	
  ambulances.	
  	
  	
  

•  We	
  DO	
  NOT	
  force	
  a	
  transport	
  decision	
  on	
  units	
  in	
  
the	
  field	
  or	
  non-­‐designated	
  hospitals	
  transferring	
  
paHents.	
  

•  We	
  DO	
  provide	
  recommendaHons	
  for	
  the	
  most	
  
appropriate	
  Trauma	
  Center	
  based	
  on	
  your	
  
paHent	
  status,	
  locaHon,	
  and	
  up	
  to	
  the	
  minute	
  
Trauma	
  Center	
  informaHon.	
  

•  We	
  DO	
  help	
  you	
  get	
  the	
  right	
  paHents	
  to	
  the	
  right	
  
hospital	
  at	
  the	
  right	
  Hme.	
  	
  



Our	
  Facility	
  







Our	
  SoIware	
  















Staffing	
  
•  All	
  full	
  Hme	
  staff	
  have	
  been	
  idenHfied.	
  
•  Coordinator	
  –	
  John	
  Cannady	
  
•  OperaHons	
  Specialist	
  –	
  Michelle	
  MarHn	
  
•  8	
  Full	
  Time	
  Agents/2	
  Part	
  Time	
  Agents	
  
•  2	
  Agents	
  24/7	
  (12	
  hours	
  shiVs)	
  
•  Agents	
  are	
  currently	
  conducHng	
  training	
  and	
  assisHng	
  with	
  

system	
  tesHng.	
  



Hospital	
  Par@cipa@on	
  
•  80%	
  of	
  all	
  designated	
  trauma	
  centers	
  either	
  have	
  
dedicated	
  CPU/monitors	
  on	
  site	
  or	
  have	
  them	
  already	
  
ordered.	
  

•  88%	
  of	
  non-­‐designated	
  hospitals	
  within	
  regions	
  5	
  and	
  6	
  
have	
  expressed	
  a	
  commitment	
  to	
  parHcipate.	
  	
  

•  54%	
  of	
  parHcipaHng	
  non-­‐designated	
  hospitals	
  within	
  
regions	
  5	
  and	
  6	
  either	
  have	
  dedicated	
  CPU/monitors	
  on	
  
site	
  or	
  have	
  them	
  already	
  ordered.	
  	
  

•  Efforts	
  are	
  conHnuing	
  to	
  ensure	
  placement	
  of	
  dedicated	
  
CPU/monitors	
  in	
  Trauma	
  Centers	
  and	
  parHcipaHng	
  
hospitals.	
  	
  



\	
  
	
  

Required	
  Before	
  Taking	
  Our	
  First	
  
Call:	
  

	
  
•  At	
  a	
  minimum	
  all	
  designated	
  trauma	
  centers	
  must	
  have	
  dedicated	
  CPU’s	
  in	
  place	
  and	
  

obtained	
  familiarity	
  with	
  their	
  RAD.	
  
•  Release	
  of	
  TCC	
  contact	
  informaHon.	
  
•  CoordinaHon	
  with	
  RTACs	
  to	
  conduct	
  EMS	
  educaHon	
  programs	
  within	
  regions	
  5	
  and	
  6.	
  
•  Preferably	
  all	
  parHcipaHng	
  hospitals	
  in	
  regions	
  5	
  and	
  6	
  will	
  have	
  dedicated	
  CPU’s	
  in	
  

place	
  and	
  obtained	
  familiarity	
  with	
  their	
  RAD.	
  
•  Outreach	
  to	
  911	
  dispatch	
  centers	
  with	
  TCC	
  contact	
  informaHon.	
  	
  
	
  



How	
  We	
  Benefit	
  EMS	
  

•  The	
  TCC	
  will	
  provide	
  real-­‐Hme	
  Trauma	
  Center	
  status	
  and	
  service	
  line	
  availability	
  informaHon	
  
to	
  EMS	
  providers.	
  

•  The	
  TCC	
  will	
  provide	
  transport	
  desHnaHon	
  recommendaHons	
  to	
  EMS	
  providers	
  in	
  the	
  field	
  
based	
  on	
  incident	
  locaHon,	
  paHent	
  trauma	
  triage	
  informaHon	
  as	
  provided	
  by	
  EMS	
  providers,	
  
and	
  Trauma	
  Center	
  availability.	
  

•  The	
  TCC	
  will	
  provide	
  a	
  direct	
  communicaHons	
  link	
  between	
  EMS	
  providers	
  and	
  receiving	
  
Trauma	
  Centers.	
  

•  The	
  TCC	
  will	
  assist	
  in	
  idenHfying	
  paHents	
  who	
  meet	
  TSEC	
  criteria.	
  
•  The	
  TCC	
  will	
  be	
  a	
  resource	
  for	
  EMS	
  with	
  all	
  paHent	
  care	
  decisions	
  leV	
  to	
  EMS	
  providers	
  in	
  the	
  

field.	
  	
  
	
  



How	
  We	
  Benefit	
  Hospitals	
  
•  The	
  TCC	
  will	
  provide	
  real-­‐Hme	
  Trauma	
  Center	
  status	
  and	
  service	
  line	
  availability	
  

informaHon	
  to	
  Trauma	
  Centers	
  and	
  non-­‐designated	
  parHcipaHng	
  hospitals.	
  
•  The	
  TCC	
  will	
  provide	
  a	
  direct	
  communicaHons	
  link	
  between	
  EMS	
  providers	
  and	
  receiving	
  

Trauma	
  Centers.	
  
•  The	
  TCC	
  will	
  provide	
  paHent	
  trauma	
  triage	
  informaHon	
  as	
  provided	
  by	
  EMS	
  providers	
  to	
  

Trauma	
  Centers	
  through	
  the	
  RAD.	
  
•  The	
  TCC	
  will	
  maintain	
  a	
  database	
  and	
  provide	
  reporHng	
  capabiliHes	
  to	
  assist	
  Trauma	
  

Centers	
  and	
  RTACs	
  with	
  measuring	
  system	
  performance	
  and	
  CQI.	
  
•  The	
  TCC	
  will	
  provide	
  a	
  communicaHons	
  link	
  between	
  parHcipaHng	
  non-­‐designated	
  

hospitals	
  and	
  Trauma	
  Centers.	
  
•  The	
  TCC	
  will	
  provide	
  a	
  unique	
  paHent	
  ID	
  number	
  which	
  will	
  follow	
  the	
  paHent	
  through	
  

discharge	
  and	
  rehabilitaHon.	
  



How	
  We	
  Benefit	
  Trauma	
  Pa@ents	
  
•  The	
  TCC	
  will	
  assist	
  EMS	
  with	
  idenHfying	
  trauma	
  paHents	
  who	
  meet	
  TSEC	
  criteria.	
  
•  The	
  TCC	
  will	
  assist	
  EMS	
  with	
  decreasing	
  the	
  Hme	
  from	
  iniHal	
  injury	
  to	
  definiHve	
  care	
  in	
  the	
  

most	
  appropriate	
  designated	
  Trauma	
  Center.	
  
•  The	
  TCC	
  will	
  assist	
  local	
  hospitals	
  transferring	
  trauma	
  paHents	
  to	
  designated	
  Trauma	
  Centers	
  

where	
  they	
  can	
  receive	
  definiHve	
  care.	
  

•  The	
  TCC	
  will	
  play	
  a	
  crucial	
  role	
  in	
  helping	
  EMS	
  and	
  local	
  hospitals	
  get	
  the	
  Right	
  
Pa@ent	
  to	
  the	
  Right	
  Hospital	
  at	
  the	
  Right	
  Time.	
  	
  



Ques@ons?	
  
	
  

 
TCC Open House 

Immediately Following 
Today’s Meeting 



THE	
  GEORGIA	
  TRAUMA	
  
COMMUNICATIONS	
  CENTER	
  	
  

• Right PATIENT 
 

• Right PLACE 
 

• Right TIME 
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• 
3	
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Region 5 Trauma Regionalization Pilot 
 

Presentation to the GTCNC 
November 17, 2011 



PILOT TIMELINE  

January: 
 

•  RTAC steering committee created – Council Chair, EMS 
Program Director, Trauma Commission Chair, Trauma 
Program Manager 

 

•  Pilot proposal presented to the Region 5 EMS Council for 
consideration and vote  

 

•  Council agreed to participate in pilot and endorsed pilot 
action plan. 



PILOT TIMELINE  

March:  
 

•  Letters sent from RTAC steering committee to trauma 
stakeholders explaining the pilot and informing them a 
follow up visit would take place to discuss further.   

April – July:  
 

•  Meetings conducted with various stakeholders throughout 
Region 5 to discuss the proposed RTAC plan, invite them 
to the stakeholders meeting, and answer any questions.  

 

•  Plans and preparations were made for the first of three 
stakeholder meetings.  

 



PILOT TIMELINE  
 

August: 
 

•  First Trauma Regionalization Stakeholders meeting held on 
August 15th 

•  Steering committee will provide attendees with a brief 
history of the Georgia Trauma Care Network Commission 
and an introduction to the RTAC pilot. 

•  Prehospital and Hospital working groups established and 
instructed on tasks to accomplish before next meeting  

•  Working groups identified barriers and considerations for 
Trauma Plan Implementation  

 



PILOT TIMELINE  
 

September: 
 

•  Trauma Plan Development Meeting held on September 7th 

•  Steering committee summarized findings of the working group 
assignments from the initial meeting 

•  Draft plan presented for the stakeholder group to discuss and 
make recommendations  

•  Working groups worked to review and developed their 
respective components of the plan: 

 Pre-Hospital Destination         and  Hospital Guidelines for the 
            Guidelines         Inter-facility Transfer                  
      of Trauma System Patients 

 



PILOT TIMELINE  
 

October: 
 

•  Final Plan Development Meeting held on October 5th 

•  Final draft plan presented for the stakeholder group to discuss 
and finalize 

•  Plan presented to the Regional EMS Council for consideration 
and vote  

 

•  EMS Council approved Regional Trauma Plan 

•  RTAC members appointed by EMS Council Chair 

•  Letters of support obtained from participants 

 



PILOT TIMELINE  
 

November: 
 

•  Request GTCNC approval of plan 

•  Work in conjunction with the Trauma Communications Center to 
establish an education timeline to address pre-hospital and hospital 
components related to plan implementation 

•  Develop standardized training material for distribution to pilot 
participants and initial education programs 

 



 
 

Region 5 Hospitals: 
 

Baldwin 
Oconee Regional Medical Center 
Bibb County 
Coliseum Medical Center 
Coliseum Northside 
Medical Center of Central Georgia 
Bleckley County 
Bleckley Memorial Hospital 
Dodge County 
Dodge County Hospital 
Houston County 
Houston Medical Center 
Perry Hospital 
Laurens County 
Fairview Park Hospital 
Jasper County 
Jasper Memorial Hospital 
Monroe County 
Monroe County Hospital 
Peach  County 
Peach Regional Medical Center 
Pulaski County 
Taylor Regional Medical Center 
Putnam County 
Putnam General Hospital 
Washington County 
Washington Co. Regional Medical Center 
Wheeler County 
Lower Oconee Community Hospital 
 
Other Hospital Stakeholders 
Crisp Regional Medical Center  
Emanuel Medical Center 
Meadows Regional Medical Center 
Upson Regional Medical Center  

PARTICIPATING HOSPITALS 



EMS PARTICPANTS 

Dodge County EMS  
Hancock County EMS  
Heartland EMS  
Houston Healthcare EMS 
Jasper County EMS  
Johnson County EMS   
Laurens County EMS 
Medical Center of Central Georgia EMS 
Mid GA Ambulance Service 
Monroe County Emergency Services 
Peach County EMS  
Putnam County EMS 
  

Taylor Regional EMS  
 Telfair County EMS  

Treutlen County EMS 
Washington County EMS  

Wheeler County EMS 
Wilkinson County EMS 

Wilcox County EMS 
Crisp Regional Hospital EMS 

Emanuel County EMS 
Toombs-Montgomery County EMS 

Upson Regional Medical Center EMS 
  
 

 




