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The TCC is centrally located in Georgia on the
campus of GPSTC in Forsyth, GA.

We will be staffed 24/7/365.

We are an integral source of information and
a link between providers and Trauma Centers.

We are dedicated to helping you get the right
patients to the right hospital at the right time.
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We are NOT a dispatch center. We DO NOT
dispatch ambulances.

We DO NOT force a transport decision on units in

the field or non-designated hospitals transferring
patients.

We DO provide recommendations for the most
appropriate Trauma Center based on your

patient status, location, and up to the minute
Trauma Center information.

We DO help you get the right patients to the right
hospital at the right time.
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Our Software
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Overview
TSEC

EMS/Hospital

New Patient - o . -
Source: © EMS ) Hospital ["I Medic Discretion || Hospital Discretion [“INon-TSEC
Medic ID: | Unit 1D: | - = =
. Physiological Criteria
Street: City:
Patient County: State: Resp /min (<10 or 529, >20 in sBP mmhg (<90) GCS (<13)
Overview Latitude Longitude - —
Region: =l GPS Pos: Anatomical Criteria
Update . || Penetrating injury |”| Open or depressed skull fracture
Hospita| ETA: No GPS Pos || = ==
= B _ || paralysis || Crushed, degloved or mangled extremity
Status Contact: ' Phone ' SouthernLINC ‘"' HEAR '’ Patched " Other = =5
|| Flail Chest || Two or more proximal long bone fractures

T e e
_— = Mechanism of Injury
Date of birth: Mon!hE] DayE] Year|z] "I Pediatric

Age: Sex: (" Female " Male || Death in same passenger compartment || Ejection from automobile
I I Fall >20 ft 10 ft or 2-3 times. height for children || Motorcycle Crash >20 MPH
i

| Destinations || Vehicle telemetry consistent with high risk [l Intrusion >12” occupant site or >18" any site

|| Auto vs Pedestrian/Bike thrown, run over, significant impact

Co-morbidity Factors

|| End-stage renal disease requiring dialysis |_| Bum

Transport: || Air- Fixed || Ground amb. || Air - Rotary || Other || Boat

"1 Age >55 "] Anti ion and
|| Time sensitive extremity injury || pregnancy >20 weeks
Comment: -
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; Patients changed within the Iast 36 hours are listed. ‘

Incoming
Transports

Source Age Gender Acknowledged i £ Comment

101208 Submitted & 1112011 15:25:11 53-M1 - Emanuel 22 Male Yes - ©~ 90 60 tib/fib
Update Status 101176 Submitted @ 11/1/2011 13:53:49 MM 42 Female Yes & o 86 24 15 ft thrown

101156 Submitted n 11/1/2011 11:36:07 911 - MidGeorgi 8 Male Yes ° 8 7 36

‘ " 101155 Submitted @ 1112011 11:33:52 11 M01-MCCG 42 Female Yes @ o 86 24
101154 Submitted @ 1112011 11:28:11 53-M1 - Emanuel 16 Male Yes - 84 22 no seat belt
101153 Submitted @& 1112011 11:26:15 810 - MidGeorgi 86 Male Yes & o 70 12
101140 Submitted @ 1112011 10:58:08 41 54 Male Yes @ 60 8
101122 Submitted & 1112011 10:29:14 911 - MidGeorgi 42 Female Yes @ 86 24
101118 Submitted @& 1112011 10:24:51 53-M1 - Emanuel 16 Male Yes - ¢ 84 22 T-bone , right side chest , right hand
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Hospital Update specialty status

| Overview
New Patient Specialty Green Yellow Red Reason =
‘ ER Surgeon unavailable -
- ICU - Pediatrics
Patient
1 Overview ICU - Adults

Pediatric General Surgery

Update Anesthesia
Hospital

Cardiac Surgery = Surgeon unavailable n
Status

Dedicated Ped ED
Reports : =

| Thoracic Medicine

Vascular Surgery

Orthopedics Simple

Neurointerventional Radiology

Plastics

OralMacxillofacial

Cath labs

Transplant Type

Ortho Trauma

General Surgery

Dedicated Ped OR
Reimplantation
Microvascular Replantation

Radiology
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Staffing

. All full time staff have been identified.

. Coordinator —John Cannady

. Operations Specialist — Michelle Martin

. 8 Full Time Agents/2 Part Time Agents

. 2 Agents 24/7 (12 hours shifts)

. Agents are currently conducting training and assisting with
system testing.
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Hospital Participation

80% of all designated trauma centers either have
dedicated CPU/monitors on site or have them already
ordered.

88% of non-designated hospitals within regions 5 and 6
have expressed a commitment to participate.

54% of participating non-designated hospitals within
regions 5 and 6 either have dedicated CPU/monitors on
site or have them already ordered.

Efforts are continuing to ensure placement of dedicated
CPU/monitors in Trauma Centers and participating
hospitals.
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Required Before Taking Our First
Call:

At aminimum all designated trauma centers must have dedicated CPU’s in place and
obtained familiarity with their RAD.

* Release of TCC contact information.

e Coordination with RTACs to conduct EMS education programs within regions 5 and 6.

* Preferably all participating hospitals in regions 5 and 6 will have dedicated CPU’s in
place and obtained familiarity with their RAD.

e OQutreach to 911 dispatch centers with TCC contact information.
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How We Benefit EMS

The TCC will provide real-time Trauma Center status and service line availability information
to EMS providers.

The TCC will provide transport destination recommendations to EMS providers in the field
based on incident location, patient trauma triage information as provided by EMS providers,
and Trauma Center availability.

The TCC will provide a direct communications link between EMS providers and receiving
Trauma Centers.

The TCC will assist in identifying patients who meet TSEC criteria.

The TCC will be a resource for EMS with all patient care decisions left to EMS providers in the
field.
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How We Benefit Hospitals

The TCC will provide real-time Trauma Center status and service line availability
information to Trauma Centers and non-designated participating hospitals.

The TCC will provide a direct communications link between EMS providers and receiving
Trauma Centers.

The TCC will provide patient trauma triage information as provided by EMS providers to
Trauma Centers through the RAD.

The TCC will maintain a database and provide reporting capabilities to assist Trauma
Centers and RTACs with measuring system performance and CQl.

The TCC will provide a communications link between participating non-designated
hospitals and Trauma Centers.

The TCC will provide a unique patient ID number which will follow the patient through
discharge and rehabilitation.
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How We Benefit Trauma Patients

The TCC will assist EMS with identifying trauma patients who meet TSEC criteria.

The TCC will assist EMS with decreasing the time from initial injury to definitive care in the
most appropriate designated Trauma Center.

The TCC will assist local hospitals transferring trauma patients to designated Trauma Centers
where they can receive definitive care.

The TCC will play a crucial role in helping EMS and local hospitals get the nght
Patient to the Right Hospital at the Right Time.
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Questions?

TCC Open House
Immediately Following
Today’s Meeting



g* Georgia Trauma Commission
| P GEORGIA TRAUMA CARE NETWORK COMMISSION

THE GEORGIA TRAUMA
COMMUNICATIONS CENTER

*Right PATIENT

- Right PLACE

» Right TIME




PRIMARY TRIAGE DECISION SCHEME*
GEORGIA TRAUMA SYSTEM

Measure vital signs and level of consciousness

Glasgow Coma Scale s13or
Systolic blood pressure <90 or
Respiratory rate <10 or > 29 (<20 in infant < one year)

NO

* Steps 1and 2 attempt to identify the most seriously injured patients. .
These patients meet Georgic Trouma System Entry Criteria. Assess anatomy of injury
| Take to a trauma center.

All penetrating injuries of the head, neck, torso, or groin

associated with an energy transfer

Flail chest

Two or more obviou: | long-bone

Crushed, degloved, or mangled extremity

Amputation proximal to wrist and ankle

Pelvic fractures, as evidenced by a positive “pelvic movement” exam

e_mpt to identify the most sc;iousry jundp_lﬁens.
These patients meet Georgic Trouma System Entry Criterio.
_Toke to a trauma center.

+ Adults: > 20 ft. (one story is equal to 10 ft.)

+ Children: > 10 ft. or 2-3 times the height of the child
High-Risk Auto Crash

* Intrusion: > 12 in, occupant site; > 18 in, any site

* Ejection (partial or complete) from automobile

* Death in same passenger compartment

* Vehicle telemetry data consistent with high risk of injury
Auto v. Pedestrian/Bicydist Thrown, Run Over, or with
Significant (>20 MPH) Impact

Motorcycle Crash > 20 MPH

NO

Assess special patient or system considerations

* Older Adults: risk of injury death increases after age 55
* Children: Should be triaged to ped| pable trauma centars
I} and Bleeding o

Burn

* Without other trauma mechanism: Triage to burn facility

* Insame body area, a combination of trauma and burns
(partial and full thickness) of fifteen percent or greater

Time Sensitive Extremity Injury

End-Stage Renal Disease Requiring Dialysis

Pregnancy > 20 Weeks

*Adopted largely from the

National Trauma Triage

PR IR Protocol of the U.S.
| These patients meet Georgia Trauma System Entry Criterio. Department of
Take to a trauma center gf other appropriate hospital identified in Transport according to protocol Health and
otocols. Human Services
Centers for

Disease Control

When in doubt, transport to a trauma center. and Prevantion




Region 5 Trauma Regionalization Pilot

Presentation to the GTCNC
November 17, 2011
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* RTAC steering committee created — Council Chair, EMS
Program Director, Trauma Commission Chair, Trauma
Program Manager

January:

* Pilot proposal presented to the Region 5 EMS Council for
consideration and vote

* Council agreed to participate in pilot and endorsed pilot
action plan.
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March:

* Letters sent from RTAC steering committee to trauma
stakeholders explaining the pilot and informing them a
follow up visit would take place to discuss further.

April — July:

* Meetings conducted with various stakeholders throughout
Region 5 to discuss the proposed RTAC plan, invite them
to the stakeholders meeting, and answer any questions.

* Plans and preparations were made for the first of three
stakeholder meetings.
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August:

* First Trauma Regionalization Stakeholders meeting held on
August 151

» Steering committee will provide attendees with a brief
history of the Georgia Trauma Care Network Commission
and an introduction to the RTAC pilot.

* Prehospital and Hospital working groups established and
instructed on tasks to accomplish before next meeting

* Working groups 1dentified barriers and considerations for
Trauma Plan Implementation
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September:

Trauma Plan Development Meeting held on September 7th

Steering committee summarized findings of the working group
assignments from the initial meeting

Draft plan presented for the stakeholder group to discuss and
make recommendations

Working groups worked to review and developed their
respective components of the plan:

[ Pre-Hospital Destination] and & Hospital Guidelines for the |

Guidelines Inter-facility Transfer
__ of Trauma System Patients
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October:
* Final Plan Development Meeting held on October 5th

* Final draft plan presented for the stakeholder group to discuss
and finalize

* Plan presented to the Regional EMS Council for consideration
and vote

* EMS Council approved Regional Trauma Plan
* RTAC members appointed by EMS Council Chair

* Letters of support obtained from participants
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* Work in conjunction with the Trauma Communications Center to
establish an education timeline to address pre-hospital and hospital
components related to plan implementation

November:

* Request GTCNC approval of plan

* Develop standardized training material for distribution to pilot
participants and initial education programs



Region 5 Hospitals:

Baldwin

Oconee Regional Medical Center
Bibb County

Coliseum Medical Center
Coliseum Northside

Medical Center of Central Georgia
Bleckley County

Bleckley Memorial Hospital
Dodge County

Dodge County Hospital

Houston County

Houston Medical Center

Perry Hospital

Laurens County

Fairview Park Hospital

Jasper County

Jasper Memorial Hospital

Monroe County

Monroe County Hospital

Peach County

Peach Regional Medical Center
Pulaski County

Taylor Regional Medical Center
Putnam County

Putnam General Hospital
Washington County

Washington Co. Regional Medical Center
Wheeler County

Lower Oconee Community Hospital

Other Hospital Stakeholders

Crisp Regional Medical Center
Emanuel Medical Center
Meadows Regional Medical Center
Upson Regional Medical Center

{riasin
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EMS PARTICPANTS
*

Dodge County EMS Taylor Regional EMS
Hancock County EMS - Telfair County EMS
Heartland EMS Treutlen County EMS
Houston Healthcare EMS Washington County EMS
Jasper County EMS Wheeler County EMS
Johnson County EMS ‘ , Wilkinson County EMS
Laurens County EMS Wilcox County EMS
Medical Center of Central Georgia EMS Crisp Regional Hospital EMS
Mid GA Ambulance Service Emanuel County EMS
Monroe County Emergency Services Toombs-Montgomery County EMS
Peach County EMS Upson Regional Medical Center EMS

Putnam County EMS





