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EMS SUBCOMMITTEE ON TRAUMA 

 
MEETING MINUTES 

Tuesday, September 6, 2011 
Scheduled: 10:00 am until 12:00 p.m. 

MGA Training Room 
252 Holt Avenue 
Macon, Georgia 

 
 

CALL	  TO	  ORDER	  
	  
Mr. Ben Hinson called the August monthly meeting of the EMS Subcommittee on Trauma to order at the 
MGA Training Room, 252 Holt Avenue, Macon, Georgia, at 10:00 a.m. 
 

SUBCOMMITTEE MEMBERS PRESENT SUBCOMMITTEE MEMBERS ABSENT 
Ben Hinson, Chair Subcommittee & GA Trauma 
Commission Member  
Randy Pierson – Region One 
Chad Black – Region Two 
    (via teleconference)  
Pete Quinones – Region Three 
    (via teleconference) 
Richard Lee – Region Four 
Lee Oliver – Region Five 
Blake Thompson – Region Six 
David Moore – Region Nine 
Huey Atkins – Region Ten 
Courtney Terwilliger – EMSAC 
Keith Wages-SOEMS 
 

Jimmy Carver-Region Seven 
Craig Grace – Region Eight 
  
 
 
 
 
 
 

 

 

 
 
 
 

OTHERS SIGNING IN REPRESENTING 
Renee Morgan 
Kirk Pennywitt 
Kim Littleton 
Russ McGee 
Jim Pettyjohn 

OEMS 
GTRI 
EMSAC 
OEMS 
Georgia Trauma Commission 
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Welcome and Introductions 
Mr. Ben Hinson welcomed all present at the meeting and requested a moment of silence be held in 
recognition of Mr. Mike Watts who passed away recently.  Mr. Hinson recognized a quorum of the voting 
members were present. 
 
Approval of Minutes from August Meeting 
The first order of business was the approval of the minutes from the 09 August 2011 subcommittee 
meeting.   
 
 
MOTION #1 EMS Subcommittee 2011-9-06: 

 
I make the motion to approve the minutes from the 09 August 2011 meeting 
as written. 
 

    MOTION BY:  BLAKE THOMPSON 
    SECOND:    RICHARD LEE 
    ACTION: The motion PASSED with no objections, nor 

abstentions. 
 

 
TRAUMA COMMISSION-FUNDED EMS PROGRAMS: 
 
EMS Vehicle Equipment Replacement Grants 2011 
Mr. Jim Pettyjohn reported there are two outstanding grants on the FY2010 with Meriwether County and 
Turner County having yet to send in their paperwork.  Ms. Lauren Noethen is working with them to try to 
find bids and they have assured the office that the proper documentation will be submitted on time. 
 
Mr. Pettyjohn reported of the FY2011 monies that were awarded, three (3) have completed all the 
paperwork and the invoices have been submitted for payment; five (5) have submitted their work-plans 
which have all been approved and they are in the process of getting the necessary documentation to 
submit their invoices; and one (1) has not submitted anything but the signature page.  Ms. Lauren 
Noethen is working with this service and they have assured us they will have everything completed by 
the end of the contract time. 
 
First Responder Training Grants (FY 2010 and 2011) 
Mr. Courtney Terwilliger reported that all First Responder grants have been approved with the exception 
of one county that recently lost their director.  Sixty (60) percent of these courses have been completed 
and Mr. Terwilliger stated he was very pleased with the program and has received positive feedback.  
There are some surplus monies and the possibility of having some classes at GPSTC is being looked at 
with the classes being open to anyone.  Mr. Terwilliger also stated that they are looking at possibly 
funding some First Responder Instructor Classes. 
 
Mr. Courtney Terwilliger introduced Ms. Kim Littleton who is the new director of GAEMS.  Ms. Littleton 
has a diverse background including being a paramedic for the past seven years.  Ms. Littleton will be 
locating her office close to Fitzgerald, Georgia.  
 
Discussion: 
Mr. Huey Atkins questioned if there was a waiting list for the grant.  Mr. Terwilliger responded, “No, we 
have eight services that applied for the grant that did not receive them.”  The grant was set for sixty 
classes and of those, four came back and changed their minds, so we issued those to the next four on 
the list. 
 
Mr. Ben Hinson questioned whether or not once the money had been given to GAEMS, do we have a 
problem giving that money back to the state if we have some held over even if we have begun to 



Minutes	  approved	  on	  04	  January	  2012	  

Georgia	  Trauma	  Commission:	  EMS	  Subcommittee	  on	  Trauma	  Meeting	  Minutes:	  	  06	  September	  2011	   Page	  3	  

	  

disburse it.  Mr. Jim Pettyjohn responded that because it has already been invoiced it would not have to 
be returned. 
 
Mr. Ben Hinson stated, “We need to consider for future grants to have something that if there is money 
left over that we roll it over to increasing something such as equipment, etc”.  Mr. Terwilliger responded, 
“We have been resolute that if the money has been designated for training then that is where it will be 
spent. As additional money becomes available, we will offer the grant to the next on the list who 
requested the grant.” 
 
Mr. Jim Pettyjohn questioned if the cost per student was the same throughout all the courses.  Mr. 
Terwilliger responded that the cost per student will vary because the instructor cost is a fixed rate 
depending on the class size the cost would vary.   
 
Mr. Terwilliger reported that to date there remains $37,000 left but this amount will change as each class 
completes the course and submits their ending roster.   Mr. Huey Atkins asked if there was a designated 
time for course completion and Mr. Terwilliger responded, “No”.  Mr. Terwilliger stated he preferred the 
grant be written for an “x” number of courses and then in the language of the contract we could put the 
surplus funds would be used for either more training or other designated areas.  The contract states we 
will conduct sixty classes but some have not started.   
 
Mr. Ben Hinson stated that we want to give the flexibility to get the classes done but not get in trouble 
with the auditors.   
 
Mr. Terwilliger stated that we have been granted two cycles, FY2010 and FY2011, but have not started 
the second cycle.  Mr. Terwilliger stated he will begin working on FY2011 in the next few weeks.  Mr. Ben 
Hinson stated that we need to get an addendum for the FY2011 contract to simply document what we 
discussed to give Mr. Terwilliger the flexibility to push the money forward but doesn’t leave it open lest 
we get pinged by the auditor.  Mr. Pettyjohn responded that we can still touch that money because that 
contract is current until the end of December, and if needed we can add the FY2011 funds via 
amendment to the FY2010 funds.  Mr. Pettyjohn stated he felt that this needs to be tied down.  
 
Mr. Terwilliger stated that one class costs $5,500.00 and there is a possibility to have six more classes for 
the FY2010 monies.  Mr. Terwilliger stated the application process could begin next week for the FY2011 
funds by amending and sending out the application letter and that his goal was to send out one 
application letter with monies left from FY2010 being moved into the FY2011 funds.   
 
Mr. Ben Hinson stated, “It was up to this EMS Subcommittee to decide and recommend to the Trauma 
Commission grant criteria we have.  So how do you score a service that received a grant in FY2010 if 
they apply for another grant?”  Mr. Blake Thompson responded that if a service applies that has not 
before, that they get priority.  Mr. Huey Atkins stated he feels that if a service applied before and didn’t 
get it and if they apply again they should automatically go to the top of the list.  Mr. Terwilliger 
responded that there were eight services that did not receive the grant and they will be considered first. 
 
FY 2011 Trauma Care Related Equipment Distribution 
Mr. Courtney Terwilliger reported that not all the monies have been spent and there is money left over 
from FY2010 which will be rolled into FY2012.  Mr. Terwilliger stated that once the affidavit is submitted 
and it is validated, the checks for reimbursement will be issued.   Mr. Terwilliger confirmed that there is 
no money for FY2011, only FY2010 and FY2012 monies available for equipment grants. 
 
FY 2011 EMS Uncompensated Care Program 
Ms. Regina Medeiros reported that the excel spreadsheet worked very well.  (Copy of excel spreadsheet 
attached as part of these minutes)  Ms. Medeiros reported the only feedback that she has gotten was 
that some services were not aware of the Uncompensated Care Grant Program and she referred them to 
the GTCNC website and advised them to sign up for the alert messages so they would be assured to 
receive upcoming grant opportunities.  Ms. Medeiros stated that the money was pro-rated and if 
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everyone meets the requirements and it is approved by the EMS Subcommittee, the checks will be 
processed today. 
 
 
MOTION #2 EMS Subcommittee 2011-9-06: 

 
I make the motion to approve the submitted FY2011 EMS Uncompensated 
Care spreadsheet for distribution. 
 

    MOTION BY:  LEE OLIVER 
    SECOND:    HUEY ATKINS 
    ACTION: The motion PASSED with no objections, nor 

abstentions. 
 
 
GEMA AVLS PROJECT 
Mr. Kirk Pennywitt presented an update on the AVLS project. (Copy of power-point attached as part of 
these minutes)  Mr. Pennywitt stated that the first phase was the pilot program for Regions 5 and 6 with 
Phases 2 and 3 being a statewide deployment with continued improvement and additional training.  For 
the pilot phase, 27 out of the 30 eligible agencies are participating.  Gold Cross represents three (3) 
services so we have a 96% participation rate in Phase 1.  An email was sent to Phase 1 participants that 
have not requested installation reimbursement in July asking that they get those invoices in within the 
next 30 days.  Reimbursement requests have been received from seven (7) agencies for $15,000.  Six (6) 
agencies still have not requested reimbursement and we expect requests from three (3) of those.  Mr. 
Pennywitt stated that Phase 3 will be closed out within the next few weeks with no Phase 4.   
 
Discussion:  
Mr. Ben Hinson asked, “How much money is left for installation?”  Mr. Pennywitt replied, “the funds 
budgeted to the original contract have been expended as of the end of August and they are now 
transferring over to the TCC contract as agreed.”   
 
Mr. Lee Oliver stated that it was his understanding that Region 9 will be coming up as a pilot soon.  Mr. 
Oliver talked with Mr. Tim Jenest who manages MedStar One and Mercy that services the Savannah area 
and feels that they will not be participating.  Mr. Ben Hinson stated he is delighted with the acceptance of 
the In-Motion technology and it is people that use it who will be able to show others the advantage of it.  
Some have found that it will do a whole lot more than initially expected and we should use these people 
as references to other non-participating agencies. 
 
Mr. Jim Pettyjohn questioned how long the airtime is paid with Mr. Pennywitt responding that the airtime 
is paid for one year from the time the unit is received.  Mr. Ben Hinson asked how much the airtime cost 
is annually.  Mr. Pennywitt responded it is approximately $600 annually per vehicle per agency.  We have 
approximately 550 vehicles which would be a total cost of approximately $350,000 - $400,000.   Mr. 
Hinson stated this is the kind of thing that needs to go to the Trauma Commission at the top line of the 
TCC before we get our split and say you have got to pay for the airtime or people will turn them off.  Mr. 
Hinson feels we need to consider picking up the airtime expense. 
 
 
GEORGIA TRAUMA COMMUNICATIONS CENTER UPDATE 
 
Mr. Jim Pettyjohn reported that due to the tragic event over the past days he will be traveling to Forsyth 
to begin the process of going through Mr. Watts’ office.  Mr. Pettyjohn stated a meeting with Ms. Karen 
Waters of the GHA had taken place with the goal to collaborate their 911 site and the TCC site allowing 
the hospitals to enter the data only once.  Mr. Pettyjohn will be moving to Forsyth at the end of 
September and possibly into November to help with the transition and move forward with this project.  
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Mr. Pettyjohn reported that the software, monitors, and work stations had been installed and the policies 
and procedures have been written and forwarded to the Attorney General for review. 
 
Mr. Ben Hinson thanked Mr. Pettyjohn for his report and offered more assets if needed during this time. 
 
 
GEORGIA EMS SAFEDOSE MOBILE APP INITIATIVE 
 
Mr. Jim Pettyjohn reported that an article appeared in the GAEMS newsletter and noted the time for 
September 19 – 25 where anyone in Georgia EMS can go online and download the mobile app for Droid, 
Blackberry, I-phone, I-Pod touch, and I-Pad free of charge.  Mr. Pettyjohn will be sending out more 
information to the EMS subcommittee members so they can pass it on to the EMS regions for sign-up.  
There is a survey built-in with the agreement to participate in the free download that goes to provide 
feedback to the developer on how well it works or not works. 
 
Mr. Courtney Terwilliger stated he would go ahead and put an announcement out within the next week to 
the EMS community.  Mr. Richard Lee questioned whether or not this would be available for download for 
the computers in the ambulances.  Mr. Terwilliger responded that it had been discussed and one goal is 
to have it in the ambulances but is not available at this time as a free app.  Mr. Keith Wages stated that it 
was his understanding that the app was available but not a free service.  Mr. Terwilliger reported that the 
application is available now for the hospitals in Regions 5 and 6 that are participating.  
 
 
EMS FUNDING DISCUSSION 
 
Mr. Courtney Terwilliger stated that changes had been made to the FY2012 budget at the last EMS 
Subcommittee meeting and he feels that the Commission expects us to figure out what we are doing and 
how is it going to impact and save lives.  Mr. Terwilliger feels that we need to take the time to look at the 
whole process and see what we want to do and what we need to do.  We have six or eight months and 
that the whole group needs to be looking at how we can save lives. 
 
Discussion: 
Mr. Lee Oliver stated that he agrees that we need to look at it in advance and that it should be a 
discussion over several meetings.  Mr. Oliver likes the idea of expanding the education component and 
there are other creative things that we can do that will add capacity to the system and enhance it. Mr. 
Hinson states that because of the amount of people dying needlessly in Georgia, Senate Bill 60 was 
passed and the Trauma Commission was formed.  The solution to trauma deaths has been building more 
Level 1 trauma centers.  Mr. Hinson feels getting good care in the non-trauma centers will save as many 
lives as having more trauma centers.  Mr. Hinson feels that we need to go back to our guiding principles 
and that we need to come up with a way to spend money and defend how we spend it. 

 
Mr. Ben Hinson states, “This is a high level of discussion that the EMS Subcommittee needs to have and 
how do we frame this discussion as we are trying to make improvements all over the state.”  Mr. Hinson 
feels a full day is needed to accomplish this discussion and we need to engage and stay on task.   
 
Mr. Pete Quinones suggested that the EMS Subcommittee come up with a value proposition because he 
believes this is the biggest problem we are having.  It is very difficult to show value and there was a 
motion to establish a value proposition that was passed unanimously but never made it to the floor of the 
Trauma Committee.  Mr. Quinones feels now is the time to come up with one.  Mr. Ben Hinson agrees 
with the term but questions how we frame that so that it will be acceptable. 
 
Mr. Jim Pettyjohn questioned Mr. Terwilliger, "giving enough time and work through the RTAC process, 
would you be able to identify the EMS within your region?  Will you also be able to identify the education, 
injury prevention, and vehicle and other needs?” Mr. Terwilliger responded that one thing they have 
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looked at is to identify the resources of each county and then try to identify the areas to direct transport 
to the trauma center. Mr. Terwilliger stated the EMS culture is going to have to change significantly 
because for years we looked at our role as once they get to the hospital it is over.  The first thing we 
have got to do is to get the directors to want to make those changes to give that higher level of care and 
once that is done, we need to make sure they have the resources.  How can we help one another to get 
the job done?  This is going to be a much more challenging decade ahead of us to be able to meet those 
needs.  Mr. Pettyjohn responded that the place to work this out would be with a pilot project, if we are 
going to be changing ideas of how we do things, the spirit of the Commission and one of the benefits of 
the framework is to allow those discussions to happen at the local level.    
 
Mr. Pete Quionos suggested forming a committee and Mr. Ben Hinson stated that he will appoint some 
people to serve with Mr. Quionos to come up with a value proposition and to come back to the EMS 
Subcommittee to discuss how exactly it will work and how we will get there.   
 
 
OLD BUSINESS 
None 
 
 
NEW BUSINESS 
None 
 
Meeting adjourned at 12:15 p.m. 
 
Next meeting date and venue to be determined 
 
 
         Crafted by Shawn Hackney 
 
 
 



FY	  2011	  EMS	  Uncompensated	  Care	  Program	  
Service	  Name	   Contact	  Person	   PW	   Claims	  Total	   Affidavit	   Payment	  Amount	  

Pucket	  EMS	   Anne	  Ervin	  	  	  anneervin@pucketems.com 033-‐43 $80,215.94 Y $23,697.15
Grady	  County	  EMS	   Billy	  Rathel	  	  brathel@syrupcity.net 065-‐01 $9,511.99 Y $2,810.00
Ambucare	   Gina	  West	  	  gwest@emergencybilling.com 071-‐04 $3,050.14 Y $901.06
N.E.	  GA	  Transport Gina	  West	  	  gwest@emergencybilling.com 069-‐14 $802.95 Y $237.21
National	  EMS Huey	  Atkins	  	  	  Hatkins@nationalems.com 122-‐04 $28,614.27 Y $8,453.14
Warren	  County	  EMS	   Jamie	  Sewell	  	  	  jsewell@classicsouth.net	   $3,657.53 Y $1,080.50
Burke	  County	  EMA	   Karen	  Delaigle	  	  	  kdelaigle@burkecounty-‐ga.gov $23,683.06 Y $6,996.38
Gold	  Cross	  EMS	   Vickie	  Cox	  	  	  vcox@goldcrossems.com richmond $111,066.66 Y $32,810.98
Metro	  Atlanta	   Marty	  Billings	  	  marty.billings@maas911.com 033-‐41 $6,441.56 Y $1,902.95
Michell	  Co	  EMS	   Ann	  Lamb	  	  alamb@camillage.net	   $8,420.67 Y $2,487.61
Oglethorpe	  Co	  EMS	   Julie	  	  	  emsbilling@windstream.net	   wendy	   $417.89 Y $123.45
Colquitt	  Co	  EMS	   Chrystal	  Vickers	  	  cvickers@colquittregional.com 035-‐01 $4,300.66 Y $1,270.49
Floyd	  EMS	   Donna	  Casey	  	  dcasey@floyd.org 057-‐01 $9,728.66 Y $2,874.01
Upson	  EMS	   Lee	  Richard	  	  	  richardelee@urmc.org 145-‐06 $10,788.40 Y $3,187.08
Thomas	  Co	  EMS	   Ingelise	  Long	  	  	  tcemssec@rose.net 136-‐02 $8,345.22 Y $2,465.32
Emanuel	  EMS	   Courtney	  Terwilliger	  	  cterwilliger@emanuelmedical.org 053-‐01 $16,114.17 Y $4,760.40
Peach	  Co	  EMS	   Susan	  Kitchens	  	  cgbs@prodigy.net 111-‐04 $15,491.06 Y $4,576.32
Dekalb	  Co	  EMS	   Yolanda	  Parker	  	  ymparker@dekalbcountyga.gov 044-‐02 $154,496.83 Y $45,640.99
Wilkes	  Co	  EMS	   Lindsey	  	  wilkescountyems@lycos.com 157-‐02 $15,264.10 Y $4,509.27
Ben	  Hill	  EMS	   Cathy	  	  	  emsmanager@mchsi.com 09-‐116 $1,957.39 Y $578.25
Mid	  Georgia	  Ambulance	   Phaedra	  Jackson	  	  pjackson@nrgbilling.com 011-‐02 $50,676.69 Y $14,970.76
Henry	  County	  Fire	   Wiliam	  	  Kunkle	  	  	  wkunkle@co.henry.ga.us	   7503 $20,684.10 Y $6,110.43
MCCG Shelia	  Burson	  	  	  	  	  	  Burson.Shelia@mccg.org 011-‐03 $58,950.47 Y $17,414.97
Hamilton	  EMS	   Joseph	  Cargal	  	  	  jcargal@HHCS.org 155-‐08 $10,908.58 Y $3,222.58
Grady	  Medical	   Michael	  Colman	  mcolman@gmh.edu 060-‐74 $72,417.86 Y $21,393.47
Douglas	  County	  EMS	   Jenna	  Bailey	  	  	  	  jbailey@alpha-‐omegamedbill.com 048-‐04 $19,620.80 Y $5,796.32
Forrest	  Park	  EMS	   Maj.	  Joel	  Turner	  	  	  Joel.Turner@FPFD.net 031-‐05 $3,600.94 Y $1,063.78
Gwinnett	  Co	  EMS	   Dawn	  Peebles	  	  	  	  Dawn.Peebles@gwinettecounty.com 067-‐07 $102,459.60 Y $30,268.31
Laurens	  County	  EMS	   Kevin	  Hall	  	  	  hallke@dlcga.com $3,098.44 Y $915.33
CHOA	   Terri	  Davis	  	  	  Terri.Davis@choa.org 044-‐18 $30,394.46 Y $8,979.04
Hartland	   Vickie	  Tomlinson	  	  vickie.tomlinson@hemsga.com 012-‐04 $8,677.92 Y $2,563.61
Hartland/Wilkenson Vickie	  Tomlinson	  	  vickie.tomlinson@hemsga.com 158-‐02 $2,087.16 Y $616.58
American	  Med.	  Resp Dan	  Dyer	  	  Daniel.Dyer@emsc.net 033-‐01 $3,216.78 Y $950.29
Walton	  Co	  EMS	   Ronnie	  	  Almand	  	  ralmand@co.walton.ga.us 147-‐03 $9,904.16 Y $2,925.86
Jeff	  Davis	  EMS	   Kevin	  Hall	  	  	  hallke@dlcga.com 080-‐01 $1,967.68 Y $581.29
Barrow	  Co	  EMS	   Cpt.	  Charles	  Savage	  	  csavage@barrowga.org	   007-‐01 $5,427.42 Y $1,603.35

$916,462.21 $270,738.52

Total	  Services	  Participating:	  36	  
Total	  Amount	  Claimed:	  	  $916,462.21
Total	  Amount	  Available:	  $	  270,738.60

Factor:	  0.295417
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AVLS Program Deployment – Overview 

•  Phased implementation 

•  Phase 1 – Pilot Program (GTCNC) 
•  Initial deployment to Region 5 & 6 agencies 

•  Demonstration of proof of concept 

•  Establish deployment methods & procedures 

•  Evaluate problems, obstacles, effectiveness, & lessons learned 

•  Phases 2 & 3 – Statewide deployment (GEMA) 
•  Continued deployment throughout Georgia 

•  Improvements in deployment procedures 

•  Onsite & web-based trainings 

•  Reference materials, information dissemination, outreach, newsletter, etc. 
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Phase 1 Pilot Program Status (as-of 5 Sep 2011) 

  

• 27 of 30 eligible EMS agencies participating (90%). 

• Actually 27 of 28 (96%) are participating, since Gold Cross 
represents all 3 non-participating agencies. 

• Treutlen County EMS (2 vehicles) will join the Phase 1 program. 

• 196 of 238 eligible EMS vehicles participating (82%).   

• 189 of 196 participating EMS vehicles online (96%). 

• Requested that all Phase 1 installation reimbursement requests be 
submitted within 30 days of 25 Jul, 2011. 

• Have received reimbursement requests totaling $15,000 from seven 
agencies since 25 Jul.  Have not received requests from six other 
agencies, although at least three more are anticipated. 
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AVLS Unit Distribution & Status to-date  
Pilot Program (Phase 1), EMS Regions 5 & 6 

Provider 
AVLS Units 
Delivered 

AVLS Units Online 
as of 9/5/11 

Region 5       
Dodge County EMS 4 0 Order rec'd 7 Feb 2011, units shipped 10Feb2011. 
Hancock County EMS 2 2  All units online. Reimbursement request expected. 

Heartland EMS, Inc. 20 20 
 All units online. $7,500 reimbursement request for Heartland, Wheeler,  
Wilkinson rec’d 22Aug2011. 

Houston 14 14  All units online. $4,200 reimbursement request rec’d 17Aug2011. 
Jasper 3 3  All units online.  No reimbursements anticipated. 
Johnson 3 3 All units online. Reimbursement request for $900 submitted 2Sep2011. 
Laurens 10 10 Completed.  Reimbursed $2,525 on 12/10/10.  
MCCG 24 24 Completed.  Reimbursed $7,200 on 12/9/10. 
Mid-Georgia Ambulance 40 40 Completed. Reimbursement request for $12,000 submitted 12Jul2011. 
Monroe Co. EMS 5 5  All units online. 
Peach Co EMS 3 2  2 of 3 units online. 
Putnam 5 5  Completed, no reimbursement anticipated. 
Taylor Regional Hospital EMS 3 3  All units online as-of 9/4/11. 
Telfair 4 2  All units online.  $1200 reimbursement request submitted 19Aug2011. 
Treutlen County EMS 2 0  Units delivered to MCCG on 8/25/2011. 
Washington 4 4  All units online. $1,200 reimbursement request submitted 26Jul2011. 
Wheeler 2 2   See Heartland EMS 
Wilcox Co. EMS 4 4  All units online. Reimbursement request expected. 
Wilkinson 3 3  See Heartland EMS 

Region 5 Totals 155 148 19 Participating Region 5 Providers, 95% of vehicles online. 
Region 6       

Burke 12 12 Completed.  Reimbursed $2,418 on 10/19/10. 
Emanuel 5 5 Completed.  Reimbursed $1,010 on 12/9/10. 
Jenkins 3 3 Completed.  Reimbursed $989.95 on 9/30/10. 
Lincoln 3 3 Completed.  Reimbursed $897 on 9/16/10. 
McDuffie 6 6 Completed.  Reimbursed $1,770 on 9/30/10. 
Screven 4 4 Completed.  Reimbursed $800 on 11/29/10. 
Warren 3 3 Completed.  Reimbursed $885 on 9/15/10. 
Wilkes 5 5 Completed.  Reimbursed $1,475 on 10/12/10. 

Region 6 Totals 41 41 8 Participating Region 6 Providers, 100% of vehicles online. 
Total Participating Vehicles 196 189 27 Total Participating Region 5 & 6 Providers, 96% of vehicles online. 
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AVLS Pilot Program Non-Participants  
(EMS Regions 5 & 6) 

Non-Participants to-date # of Vehicles 
Region 5   

Treutlen Co. EMS 2 
Region 5 Non-Participating Vehicles 0 

    
Region 6   

Augusta Fire Department 2 
Gold Cross EMS, Inc. 39 
Jefferson Co. EMS 1 
Region 6 Non-Participating Vehicles 42 
    

Total Non-Participating Vehicles 42 3 Providers 
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AVLS Phase 2 & 3 Deployment Events 

•  Two quarterly AVLS Newsletters published to-date. 

•  AVLS interest survey issued Feb 17, 2011. 

•  65 agencies responded to AVLS interest survey, representing 521 vehicles. 

•  57 agencies representing 405 vehicles immediately eligible for Program. 

•  AVLS Application Package sent to 57 agencies on Jun 17, 2011. 

•  Applications sent to 12 agencies omitted from initial survey on Jul 22, 2011. 

•  Phase 2 Equipment Distribution & Orientation Trainings held on Aug 5, 2011 in 
Atlanta, and Aug 8, 2011 in Douglas GA. 

•  197 AVLS units distributed to 20 agencies during Phase 2 Trainings.   

•  112 of 197 Phase 2 units (57%) across 13 agencies online as-of Sep 5, 2011. 

•  Phase 2 Orientation Trainings were well received and equipment distribution went 
quickly & smoothly. 
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AVLS Phase 2 & 3 Eligible Agencies 
Name of Service # Vehicles 

Alma-‐Bacon	  County	  Ambulance	   4	  
Ambucare,	  Inc	   6	  
Angel	  Emergency	  Medical	  Services	   13	  
Appling	  County	  Ambulance	  Service	   4	  
Baker	  County	  EMS	   2	  
Berrien	  County	  Ambulance	  Service	   4	  
Bryan	  County	  Emergency	  Services	   6	  
Bulloch	  County	  EMS	   8	  
BuEs	  County	  Fire	  Department	   7	  
Camden	  County	  Fire	  Rescue	   7	  
Clay	  County	  EMS	  	   2	  
ColquiE	  County	  EMS	   5	  
ColquiE-‐Miller	  Fire	  EMS	   3	  
Crisp	  County	  EMS	   5	  
Decatur	  County	  EMS	   6	  
Dooly	  County	  EMS	   4	  
Douglas	  County	  Fire	  Department	   8	  
Elbert	  County	   5	  
Fannin	  County	  EMS/Fire	  Services	   5	  
Franklin	  County	   6	  
Georgetown-‐Quitman	  EMS	   2	  
Gordon	  EMS	   7	  
Grady	  County	  EMS	   3	  
Greene	  County	  EMS	   9	  
Habersham	  Co.	  EMS	   8	  
Hall	  County	   25	  
Harris	  County	  EMS	   6	  
Heard	  County	  Emergency	  Services	   5	  
Henry	  County	  Fire	  Department	   17	  

Name of Service # Vehicles 
Jackson	  County	  EMS	   9	  
Liberty	  Regional	  EMS	   9	  
Macon	  County	  EMS	   3	  
Madison	  County	  EMS	   7	  
Marion	  County	  EMS	   3	  
Mercy	  Ambulance	  Service	  Inc.	  	   33	  
Mitchell	  County	  EMS	   7	  
Murray	  EMS	   6	  
NaVonal	  EMS,	  Inc.	   28	  
Peachtree	  City	  Fire	  and	  Rescue	   4	  
Pickens	  County	  EMS	   8	  
Randolph	  County	  EMS	   3	  
Seminole	  County	  EMS	   4	  
Spalding	  Regional	  Medical	  Center	   8	  
Stewart	  County	  EMS	   2	  
Talbot	  County	  EMS	   2	  
Thomas	  County	  E.M.S.	   8	  
TiY	  County	  EMS	   6	  
Toombs	  EMS	   6	  
Towns	  County	  EMS	   5	  
Turner	  County	  Emergency	  Services	   4	  
Union	  General	  EMS6	   6	  
Upson	  Ambulance	  Company	  LLC	   7	  
Walker	  County	  Emergecny	  Services	   9	  
Ware	  County	  EMS	   6	  
West	  Georgia	  Ambulance,	  Inc	   14	  
West	  Point	  Fire	  Department	   1	  
White	  County	  EMS	   5	  

TOTAL	  VEHICLES	   405	  
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AVLS Phase 2 Agencies (Completed) 

Agency	  
#	   Name	  of	  Service	   #	  Units	  

Units	  Online	  
9/2/11	  

11	   NaVonal	  EMS,	  Inc.	   28	   20	  

12	   Spalding	  Regional	  Medical	  Center	   8	   0	  

13	   TiY	  County	  EMS	   6	   0	  

14	   Union	  General	  EMS	   6	   6	  

15	   West	  Georgia	  Ambulance,	  Inc	   14	   0	  

August	  8,	  2011	  –	  Douglas	   	  	   	  	  

16	   Camden	  County	  Fire	  Rescue	   7	   7	  

17	   Crisp	  County	  EMS	   5	   0	  

18	   Decatur	  County	  EMS	   6	   0	  

19	   Toombs	  EMS	  d.b.a.	  Toombs/Montgomery	  EMS	   6	   6	  

20	   Thomas	  County	  EMS	   8	   8	  

	  	  
Dougherty	  Co.	  EMS	  (aEended	  for	  info	  purposes	  
only)	   0	   –	  

TOTALS	   197	   112	  

August	  5,	  2011	  –	  Atlanta	  
Agency	  

#	   Name	  of	  Service	   #	  Units	  
Units	  Online	  

9/2/11	  

1	   Ambucare,	  Inc	   6	   6	  

2	   Angel	  Emergency	  Medical	  Services	   13	   9	  

	  	  
Clay	  County	  EMS	  (aEended	  for	  info	  purposes	  
only)	   0	   –	  

3	   Douglas	  County	  Fire	  Department	   8	   8	  

4	   Gordon	  EMS	   7	   0	  

5	   Hall	  County	  Fire	  Services	   22	   22	  

6	   Henry	  County	  Fire	  Department	   17	   2	  

	  	  
Houston	  Healthcare	  (aEended	  for	  info	  purposes	  
only)	   0	   –	  

7	   Jackson	  County	  EMS	   9	   0	  

8	   Lee	  County	  EMS	   8	   6	  

9	   Madison	  County	  EMS	   7	   6	  (1	  is	  RMA)	  

10	   Murray	  County	  EMS	   6	   6	  
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AVLS Phase 2 Training, Atlanta, 5 Aug 2011 
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Phase 2 Agencies (Completed) 
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AVLS Phase 3 Agencies Approved & Potential to-date 
Agency	  #	   Name	  of	  Service	   #	  Units	  

Total	  Units	  
Allocated	  

1	  
Alma-‐Bacon	  County	  Ambulance	  
Service	   4	   4	  

2	   Appling	  County	  Ambulance	  Service	   4	   8	  

3	   Berrien	  County	  Ambulance	  Service	   4	   12	  
4	   Bulloch	  County	  EMS	   8	   20	  
5	   Candler	  County	  EMS	   4	   24	  

6	   Charlton	  County	  EMS	   3	   27	  
7	   Clay	  County	  EMS	   2	   29	  

8	   Clinch	  County	  EMS	   3	   32	  

9	   ColquiE	  County	  EMS	   5	   37	  
10	   Dougherty	  County	  EMS	   13	   50	  

11	   Elbert	  County	  EMS	   5	   55	  
12	   Georgetown-‐Quitman	  EMS	   2	   57	  
13	   Habersham	  County	  EMS	   8	   65	  
14	   Heard	  County	  Emergency	  Services	   5	   70	  

15	   Oglethorpe	  County	  EMS	   4	   74	  

16	   Randolph	  County	  EMS	   3	   77	  

17	  
South	  Georgia	  Medical	  Center	  Mobile	  
Health	  Care	  Services	   10	   87	  

18	   Stewart	  County	  EMS	   2	   89	  
19	   Towns	  County	  EMS	   5	   94	  

20	   Turner	  County	  Emergency	  Services	   4	   98	  
21	   Upson	  Ambulance	  Company	  LLC	   7	   105	  

Agency	  #	   Name	  of	  Service	   #	  Vehicles	  
Total	  Units	  
Allocated	  

22	   Bryan	  County	  Emergency	  Services	   6	   111	  

23	   BuEs	  County	  Fire	  Department	   7	   118	  

24	   Greene	  County	  EMS	   9	   127	  

25	  
Mercy	  Ambulance	  Service	  Inc.	  &	  
MedStarOne	  dba	  Southside	  Fire/EMS	   38	   165	  

26	   Peachtree	  City	  Fire	  &	  Rescue	   4	   169	  

27	   Pickens	  County	  EMS	   8	   177	  

28	   Walker	  County	  Emergency	  Services	   9	   186	  

29	   White	  County	  EMS	   5	   191	  

Potential Phase 3 Agencies 

Approved 
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Phase 3 Agencies Approved to-date 
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All Phase 2 & Phase 3 Confirmed + Potential Agencies 

Green = Phase 2 
Blue = Phase 3 confirmed 
Yellow = Phase 3 Potential 
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All AVLS Phase 1-3 Confirmed & Potential Agencies 

White = Phase 1 
Green = Phase 2 
Blue = Phase 3 confirmed 
Yellow = Phase 3 Potential 
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All AVLS Units Online as-of 5 Sep 2011 
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AVLS Upcoming Activities 

•  Phase 3 AVLS applications or ~firm commitments are due 31 Aug 2011. 

•  Place order for Phase 3 equipment with In Motion early Sep 2011.  Up to 150 
Phase 3 AVLS units anticipated. 

•  Anticipate receiving equipment and performing Phase 3 Distribution & Orientation 
Trainings ~Oct 2011. 

•  Will perform AVLS User Trainings to Phase 2 agencies in Oct 2011. 

•  Will perform AVLS User Trainings to Phase 3 agencies ~Jan-Feb 2012. 

•  Web-based AVLS trainings will become available ~Oct 2011. 

•  GTVC training for command center and collaboration usage to be provided 
sometime in or after Fall 2011. 
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Questions? 
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AVLS Connectivity Overview 
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