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EMS SUBCOMMITTEE ON TRAUMA

MEETING MINUTES
Thursday, 01 August 2013
Scheduled: 10:00 pm to 2:00 pm
Georgia Public Safety Training Center

Room 106

Forsyth, GA

CALL TO ORDER

Mr. Courtney Terwilliger called the August meeting of the EMS Subcommittee on Trauma to order in the
absence of Mr. Ben Hinson who arrived later. The meeting was held at the Georgia Public Safety Training
Center, Room 106, in Forsyth, GA and began at 10:00 AM.

SUBCOMMITTEE MEMBERS PRESENT

SUBCOMMITTEE MEMBERS ABSENT

Ben Hinson, Chair Subcommittee & GA Trauma
Commission Member

Randy Pierson — Region One

Chad Black — Region Two (Conference Line)
Richard E. Lee — Region Four

Lee Oliver — Region Five (Conference Line)
Blake Thompson — Region Six

David Moore — Region Nine (Conference Line)
Huey Atkins — Region Ten

Courtney Terwilliger — GA Trauma
Commission/EMSAC

Keith Wages — OEMS

Linda Cole — GA Trauma Commission (Excused)
Jimmy Carver — Region Seven (Excused)

Dr. Leon Haley-GA Trauma Commission

Pete Quinones- Region Three

Craig Grace — Region Eight

OTHERS SIGNING IN

REPRESENTING

Paul Lundy
Jessica Story
Jim Pettyjohn
John Cannady
Dena Abston
Tammy Smith
Kristal Smith
Kim Littleton

Warren Averett GH&I Consultants
Warren Averett GH&I Consultants
Georgia Trauma Commission, Staff
Georgia Trauma Commission, Staff
Georgia Trauma Commission, Staff
Georgia Trauma Commission, Staff
Region 5 RTAC

GAEMS
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WELCOME AND INTRODUCTIONS:

Mr. Courtney Terwilliger welcomed all who were present, acknowledging those present via conference
line and thanking everyone for participating; Mr. Terwilliger indicated that Mr. Hinson was running late
and requested that he Chair the meeting in his absence. Mr. Terwilliger then established quorum before
proceeding.

02 MAY 2013 MINUTES APPROVAL.:
The first order of business was the approval of the minutes from the May, 2013 subcommittee meeting.

MOTION #1 EMS Subcommittee 2013-08-01:

I make the motion to approve the minutes from the May, 2013 meeting as

written.

MOTION BY: Blake Thompson

SECOND: Richard Lee

ACTION: The motion PASSED with no objections, nor

abstentions.

Mr. Pettyjohn introduced Ms. Dena Abston, Business Operations Officer for the Georgia Trauma
Commission. Mr. Terwilliger questioned Ms. Abston regarding checks which were sent to the
Commissioners general fund by mistake; Ms. Abston indicated that there was miscommunication
regarding address which is in the process of being corrected.

EY 2013 EMS UNCOMPENSATED CARE AUDIT REPORT

Mr. Terwilliger introduced Mr. Paul Lundy and Ms. Jessica Story, indicating that they would be presenting
their findings regarding the audit for uncompensated care funds.

Mr. Paul Lundy reviewed the Uncompensated Care Audit report and findings (see attached). Mr. Lundy
advised that the first section detailed the report, followed by the procedures and then finally the findings
recommendations and conclusions. Mr. Lundy explained the methodology used for testing, advising that
the testing was conducted in tiers, the larger centers were tested on site, while the medium were
conducted mostly via phone, email or fax, while the smaller centers were focused on less due to the
smaller volume of claims. Specific procedures were followed by the guidelines of Senate Bill 60. Based on
the first round of testing, 21 of 41 agencies were looked at, 7 of those were looked at a second time.

Ms. Jessica Story highlighted some key points of their findings, indicating that attachment B summarizes
the exceptions that were found. The two key criteria with the most exceptions were section A (person
had some type of insurance such as Medicaid or Medicare) and section C (third party payer involved such
as workman’s compensation, auto insurance, or settlement). Attachment B-2 (Page 19); Ms. Story
reviewed the summary findings by location. Ms. Story then reviewed the claims that were not eligible for
Uncompensated Care, and summarized the three tiers (Page 24) which showed 93% of the locations
were tested, amounting to 89% of the claims dollars.

Ms. Story concluded her report by recommending that mileage for pick up to drop off points be included
with the next audit. Mr. Lundy added that there was great cooperation with the agencies for conducting
this audit. Discussion followed regarding the exceptions and recommendations and how mileage could
possibly be tracked for this project, as well as difficulties which could arise.

e —
Georgia Trauma Commission: EMS Subcommittee on Trauma Meeting Minutes: 01 August 2013 Page 2



Final Approved Minutes

TRAUMA COMMUNICATIONS CENER UPDATE:

Mr. John Cannady reported that as of June this year, there have been 459 calls received at the TCC; this
number is an increase from last year, and is expected to continue increasing with the addition of Region
1 participation. Mr. Randy Pierson agreed, adding that Region 1 was pushing to have their regional plan
complete by the first of the year, which will include the requirement to utilize the TCC for trauma related
calls. Mr. Cannady continued, adding that last year about 30% of the calls received came “after the fact”;
this year that number has dropped to approximately 20%. The source of the calls has also changed, with
about 4% coming from helicopter services last year, to the number jumping to 43% this year; primarily
due to Air Evac’s utilization of the TCC as a resource. Of those calls made to the TCC, about 89% meet
TSEC criteria; all regions have participated this year with the exception of Region 10.

The RTAC Coordinating Group will be meeting after the upcoming Georgia Trauma Commission meeting,
and is working to put out a poster to the community hospitals which will provide information regarding
inter-facility transfers.

Mr. Cannady continued, advising that work is being done in effort to provide the Resource Availability
Display (RAD) to EMS providers across the state. This will be done by email request from the provider
and email training will be offered. Some of the Commission and staff have recently met to discuss the
future of the TCC; discussions are ongoing between Dr. Ashley and Dr. O'Neal. Suggestions have
included possible participation with GHA or GEMA. Mr. Cannady assured that everyone will be kept
informed as the discussions continue.

Discussion followed regarding the poster which is being created, and what its purpose is. Mr. Terwilliger
explained that this would be similar to the poster which was created by the Burn Center to inform smaller
hospitals when they should transfer a patient.

(*Mr. Hinson entered the meeting, requesting that Mr. Terwilliger continue to Chair the meeting.)

Further discussion followed regarding the initial purpose of the TCC, and the difficulties that hospitals
have when transferring patients. Various courses and training were also discussed, as well as suggestions
for improving the trauma system. Conversation continued regarding the work of the RTAC Coordinating
Group and Mr. Terwilliger invited the EMS Subcommittee members to participate in the next meeting; Mr.
Cannady added that the next meeting will take place at GPSTC in the Library Resource Center, August
15™ at 2:00 PM.

REVIEW OF CONTRACTED WORK: FY 2011 and FY 2012 FUNDING & PROGRESS UPDATE re
EY 2013 EMS FUNDING:

Mr. Terwilliger provided some handouts to the group regarding work completed by GAEMS with Trauma
Commission funding (see attached), he reviewed the handouts. The handouts provided included
documentation on the PHTLS and ITLS classes funded by the Trauma Commission and the Office of
Emergency Preparedness. The additional training in Advance Burn Life Support, Advance Trauma Life
Support, Rural Trauma Development, and Trauma Nurse Core Curriculum were funded from monies
provided by both the Trauma Commission and the OEP. Mr. Terwilliger provided this information so
everyone could understand the strong partnership between the Trauma Commission and the SOEMS/T
and the OEP to provide trauma training to all levels of providers.

Mr. Terwilliger reviewed the spreadsheet for the First Responder Grants, He pointed out that the GAEMS
deliverables included providing 19 Emergency Medical Responder courses. The GAEMS has provided 22
of these courses at this point (116% of the deliverables). The completion rate for the students was 89%.
Additional classes conducted included on that was primarily law enforcement, one that was taught for
The Georgia State Defense Force, and one taught for the DNR; also Franklin County conducted a class,
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but has not yet submitted paperwork for funding. Mr. Terwilliger indicated that he would like to gain
approval to fund jump kits for the nineteen DNR ranges that completed the first responder class.

Mr. Terwilliger indicated the remaining funds would be utilized by Franklin County once the paperwork
has been submitted, as well as the instructor courses.

Mr. Terwilliger also reported on the funding for the PHTLS and ITLS courses. The deliverables included
providing 24 of these courses. We have completed 23 with one class postponed due to low participant
registration. Of the 23 courses we have trained 442 individuals in these courses. We have also trained
an additional 98 students utilizing OEP funding. The total trained in trauma related EMS course was 540.

Mr. Blake Thompson commented regarding some photos and letters that were submitted on behalf of an
EMT who benefited from these classes. Discussion followed regarding the classes and who may benefit
from them, siting that they are useful for industries as well.

Ms. Kim Littleton commented that in the FY 2012 First Responder Grants, all of the courses either have
started or in progress with a set date to start. This continues through December, and all will complete by
their deadline. For the Trauma Equipment Grant, all but $47,000 have been utilized; the remaining funds
will go back into residual funds for FY 2013. Mr. Terwilliger commented regarding confusion about where
these classes have been conducted. To insure equitability the GAEMS, in its current Scope of Work, has
elected to not disseminate an additional application for these grants. We will continue with the list of
agencies that have requested grants. Using this methodology we will be able to provide funding to all
agencies who have applied for the grant. There have been 42 submissions this year. Discussion ensued
regarding the grants requirements and who it has been most beneficial to.

Mr. Terwilliger indicated that Mr. Pettyjohn had requested that there had been some requirements on the
last page which has now been removed; the requirements are otherwise the same. Mr. Pettyjohn
explained that some participation requirements were confusing and therefore removed until they could be
re-evaluated. Mr. Huey Atkins recommended requirements for equipment grants to require specific
equipment; Mr. Terwilliger agreed. Discussion followed regarding which items would be useful;
suggestions were made for items such as IV warmers. Mr. Terwilliger asked if the September 30™ target
date was an acceptable submission date; there was no disagreement.

EY 2014 FUNDING:
Mr. Terwilliger indicated that he had met with Keith Wages and Angie Rios regarding the re-

implementation of the GEMSIS meetings. Ms. Rios would like the group to consider assisting with travel
expenses for personnel who may be able to assist in the training of the system.

MOTION #2 EMS Subcommittee 2013-08-01:

I make the motion to support the request made by Ms. Angie Rios to utilize FY
2013 GEMSIS funds to help pay educators or trainers expenses (FY 2013
executed GAEMS contract).

MOTION BY: Blake Thompson
SECOND: Richard Lee

*Quorum temporarily lost due to technical issues with the conference line. Mr. Hinson advised that he
could present this to the Commission for consideration. Connection was retrieved and therefore a quorum
was re-established
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ACTION: The motion PASSED with no objections, Keith
Wages abstained.

Mr. Pettyjohn requested that Ms. Kim Littleton submit the request and he would put it in the contract.

Mr. Terwilliger requested the group brainstorm ideas for funding to improve trauma systems. The group
will then take these ideas back to their respective councils and return to this Subcommittee with their
suggestions.

Suggestions for evaluation included:

How to measure effectiveness of how to funds are spent.
Governor’s Office of Planning and Budget — look at how money is improving the trauma system
Existing data/software support and trip report accuracy
Penetrating trauma versus blunt trauma

Study of injury deaths/death rate in rural areas versus urban areas
What do the citizens need? What do the Paramedics/EMT’s need?
Uncompensated Care

Classes (EMR/EMT)

First Responder Training

EMT Scholarships/two-year commitment

Vehicle grants (ambulance)

Equipment grants

Feasibility study (logistics) — fund results

Assisting GEMA with additional AVLS units

Leadership classes

PHTLS/ITLS classes

Extrication classes

VVVVVVVVYVYVVVVVVYYVYY

Mr. Terwilliger requested that each of the Subcommittee members review the options with their
respective councils and obtain feedback. Another meeting will be scheduled for this group to reconvene
for further discussion.

OLD BUSINESS:

None.

NEW BUSINESS:

Mr. Ben Hinson discussed the ambulance inspection program from Maryland, expressing that his research
indicates that the required equipment is still less than Georgia's requirements. Mr. Hinson added that
Georgia was providing a high level of care, and sometimes the comparison to other states is not valid.

Mr. Terwilliger commented that Mr. Blake Thompson left a letter with him and photos which was written

by an EMT who expressed appreciation for the First Responder classes, which helped to save lives. Mr.
Terwilliger provided the letter and photos to Mr. Pettyjohn to distribute as he deemed appropriate.

NEXT MEETING DATE AND ADJOURN
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A suggestion was made to change the meeting date from Thursday to another day of the week due to
scheduling conflicts. Mr. Terwilliger suggested everyone bring their calendars to the next meeting for
discussion. Mr. Pettyjohn asked if the November meeting should be changed, the group decided to hold
another meeting in September, and then reconvene with the regularly scheduled November meeting; and
then discuss possible changes for future meetings.

Meeting adjourned at 12:01 PM.

Crafted by Tammy Smith
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