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Meeting Minutes
Thursday, August 13, 2026
3:00 PM – 3:45 PM
Zoom
Meeting Material

	COMMITTEE MEMBER MEETING ATTENDANCE

	COMMITTEE MEMBERS
	REPRESENTING

	Matthew Vassy
John Mayfield
Dennis Ashley
Alicia Register
Courtney Pettiford
Elizabeth Benjamin
Laura Johnson
William Hardeman
Cianna Pender
Bounthavy Homsombath
Sid Nagrani
Leon Dent
Michael Shotwell
Michael Thompson
Mark Benak
Barry Renz
Eliza Fox
Robyn Hatley
Jacob Holloway
Sameer Mishra
Reginald Orr
	Committee Chair, Northeast Georgia Medical Center, TMD
AdventHealth Redmond, TMD
Atrium Health Navicent, TMD
Crisp Regional, TMD
Doctors Hospital of Augusta, TMD
Grady, Chief ACS, Emory, TMD
Grady, BMD
Hamilton Medical Center, Trauma Medical Director
John D Archbold, Tmd
Joseph M Still Burn Center @ Doctors Hospital, Medical Director
Morgan Medical Center, Trauma director
Phoebe Putney, TMD
Piedmont Athens Regional, TMD
Piedmont Cartersville Hospital, Trauma Medical Director
Piedmont Walton, TMD
Wellstar Cobb, TMD
Wellstar MCG, TMD
Wellstar MCG Children Hospital of Ga, Pediatric TMD
Wellstar North Fulton, TMD
Wellstar Paulding, TMD
Wellstar West Georgia, TMD



	COMMISSION MEMBERS PRESENT
	STAFF AND OTHER ATTENDEES PRESENT

	Dr. Dennis Ashley, GTC Chair

	Elizabeth Atkins, GTC, Executive Director
Gabriela Saye, GTC, Business Operations Manager
Crystal Shelnutt, GTC, Regional Trauma Systems Development Mgr
Gina Solomon, GTC, GQIP Director
Katie Vaughan, GTC, Finance Operations Office



Call to Order
The meeting was called to order at 3:00 PM, with twenty-one committee members present. Dr. Matthew Vassy led the meeting, which was attended by committee members online.

Approval of Meeting Minutes
Presented by Dr. Matthew Vassy
After a quorum was established, Dr. Vassy requested a motion to approve the May meeting minutes.

MOTION TMD COMMITTEE 2026-08-01:
Motion to approve the May 19, 2026, meeting minutes.
MOTION: Alicia Register
SECOND: Cianna Pender
DISCUSSION: None 
ACTION: The motion PASSED with no objections or abstentions

Regional Medical Operations Coordinating Centers (RMOCC) Update
Presented by Dr. Matthew Vassy
Dr. Vassy provided an update on the RMOCC subcommittee and reported that the group has held two meetings.

The RMOCC subcommittee has reviewed:
· Data presented by Dr. Ashley regarding budget and return on investment.
· Data and information regarding coordinating centers in Arkansas and Alabama.
· Potential models and considerations for establishing an RMOCC in Georgia.
· The group is developing a 5-10 minute presentation highlighting the two or three strongest arguments for establishing an RMOCC. The goal is to present the concept to key stakeholders, including the Georgia Hospital Association (GHA) and Medical Association of Georgia (MAG), and ultimately support efforts to place the issue on the legislative agenda during the next legislative session.

Dr. Vassy noted that:
· Contacts have been established with GHA and MAG representatives.
· The Metro Atlanta RTAC, led by Dr. Benjamin, is conducting similar preliminary work.
· The two groups are sharing information and collaborating on the effort.
· Dr. Benjamin, Dr. Christie, and Dr. Vassy are expected to present the RMOCC proposal to GHA and other stakeholders within the next couple of weeks.

The group expressed optimism that the effort has gained momentum and thanked Dr. Ashley and Elizabeth Atkins for helping establish stakeholder contacts.

Vice-Chair Nominations
Presented by Dr. Vassy
Dr. Vassy reported that one nomination was received for the upcoming vice chair position. Dr. David Carney has agreed to serve as vice chair and will subsequently assume the chair position as part of the committee's leadership succession plan.

The proposed succession schedule is:
· Dr. Carney assumes the chair position at the next in-person summer/fall meeting.
· Dr. Vassy transitions to the immediate past chair.
· A new vice chair will be nominated during the first part of the next leadership cycle.
· The group discussed establishing a two-year term structure for the leadership positions, while recognizing that the initial transition may require some flexibility as the succession process is established.

[bookmark: OLE_LINK2]EMS Best Practices and Education Initiative
Presented by Crystal Shelnutt
Crystal Shelnutt presented a proposal developed through discussions with the RTAC coordinators.

The RTAC coordinators currently work in different environments with varying resources and have independently supported EMS agencies with protocol updates and trauma-care initiatives. The proposal is to create a more formal, coordinated process for the approximately 10-11 RTAC coordinators to collaborate on EMS trauma-care best practices.

Potential topics include:
· Chest trauma management.
· Prehospital blood products.
· New medications and advances in trauma care.
· Other emerging trauma-care practices.

The RTAC coordinator group would develop:
· Suggested protocols and protocol variations for BLS, AEMT, and paramedic levels.
· Supporting research/evidence.
· Training modules that EMS training officers could use to implement the practices.
· These materials would be provided as resources rather than mandates, allowing individual EMS services and medical directors to determine whether to adopt them.

Crystal requested that the committee review these materials, provide feedback, and ultimately lend its support to protocols developed by the RTAC coordinator group. She noted that support from the statewide group could help overcome reluctance among community medical directors and encourage broader adoption of evidence-based trauma practices.

Dr. Vassy strongly supported the initiative and proposed that completed protocols be presented at committee meetings for review and discussion, with materials distributed in advance so members can provide informed feedback efficiently.

Once supported by the committee, the materials would also be incorporated into existing prehospital education programs to promote consistency statewide.

Dr. Johnson volunteered to provide information on burn care, which Crystal Shelnutt identified as a high-priority topic.

CMS Proposed CY 2027 Physician Fee Schedule and OPPS	
Presented by Elizabeth Atkins
Elizabeth Atkins provided an update on the CMS proposed CY 2027 Physician Fee Schedule and OPPS and noted concerns about the potential impact on trauma programs, particularly academic and tertiary centers. Proposed reimbursement changes may not adequately support non-patient-care activities required for trauma readiness, including performance improvement, disaster preparedness, and Trauma Medical Director responsibilities.

Elizabeth noted that the TCAA Advocacy Committee is seeking specific feedback from individual trauma centers to inform advocacy efforts. Interested members were encouraged to discuss concerns with her at the upcoming Jekyll Island meeting.

Upcoming Meetings
Presented by Dr. Vassy
Dr. Vassy provided reminders regarding several upcoming events and meetings.
· The Optimal Course is scheduled to take place prior to the upcoming Jekyll Island meeting.
· The Georgia Trauma Commission meeting is scheduled for August 20th.
· GQIP is scheduled for August 21st.

Dr. Vassy will be unable to attend the upcoming in-person meeting due to a prior commitment, but will provide his report to the Trauma Committee and, as appropriate, participate in the Georgia Trauma Commission meeting remotely.

The committee's next meeting date has not yet been established. Members will receive information regarding the next meeting once it has been scheduled.

SUMMARY OF MEETING/ACTION ITEMS
· RMOCC: Continue development of the RMOC proposal and prepare a brief presentation for GHA, MAG, and other key stakeholders.
· Committee Leadership: Dr. David Carney will serve as incoming Vice Chair, with the leadership succession planned for the next summer/fall in-person meeting.
· EMS Best Practices: RTAC coordinators will collaborate on standardized EMS trauma protocols, supporting research, and training materials for the TMD committee review.
· CMS Reimbursement: Committee members will review the proposed CY 2027 CMS reimbursement changes and provide center-specific feedback to support TCAA advocacy efforts.
· Next Meeting: The date for the next committee meeting will be announced once finalized.     
       
The meeting adjourned at 3:45 PM
Minutes Respectfully Submitted by Gabriela Saye 
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