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Level III/Level IV Rural Committee

•Proposed November/December 2020
•1st Formal meeting January 2021
•All Level III & Level IV Centers are 
welcome and expected to participate.
•“The next frontier in Georgia trauma care 
and organization”
•Quarterly virtual meetings
•Next meeting October 21st, 2022



Resource List

•First project “tackled” by the 
committee
•Initial creation June, 2021
•Hard copy 1st edition
•New centers have since come on 
line



Resource List “Version 2.0”

•Review and revision, started in 
June 2022
•Completed yesterday
– Thx to Gina Soloman, RN

•Re-distribution – Soon!
•Next steps 
–Availability on  GTC Web-site
–Statewide availability with QR Code
–Future goals – possible “App”



Resource List ”Version 2.0”



MARCH PAWS

• Multi-disciplinary education initiative
• Rural trauma focused
• Based on Miltary “Tactical Combat Casualty Care” 
acronym
–Massive bleeding
–Airway
–Respiration
–Circulation
–Head (TBI) and Hypothermia
–Pain
–Antibiotics
–Wounds
–Splinting



MARCH PAWS

• Initial meeting February 2-3, 2022
• Plans:
–Finalize curriculum
–3 pilot programs and possible class at next years Summer mtg

• Goals:
•Physician networking between instructors and community hospital providers
•Multi-disciplinary networking to establish relationships outside the trauma bay
•Communicate resources of facilities in close proximity to increase awareness between  
hospitals
•Provide trauma education to multiple disciplines rural areas (specifically Region 7, 8, 9)
•Patient centered focus for instructors
•Trauma informed care – patient communication 
•Skills as a team, prompt each other, work together as a team



Level IV PTSF Surveys

• No published criteria for Level IV trauma centers 
• External survey of Level IV trauma centers
• October 2022
• Presentation November 2022 Commission meeting
•Goals:
–Standardization of Level IV
–Validate their efforts 
–Identify areas that GTC and State can assist the Level IV centers 



ACS Rural Site Visit

• Formal system consult by ACS
• First of its kind – focusing on the rural system and its level 
of development and it’s integration with the metropolitan 
centers and the overall state.  
• January 9 – 13, 2023
• Statewide Town Hall meetings – 2 sites
–Cordele, TBD
–Cartersville, TBD



ACS Rural Site Visit

• PRQ completion
• Five Focus Topics for the Rural Georgia Visit:
–EMS Transportation System
–Provider clinical/procedural competency – initial and maintenance
–Financial sustainability - recruitment and retention of staff, providers, 
and centers
–Disassociation between rural GA and Urban GA 
–Lack of outcomes data & process measures to guide targeted effects 
of interventions (e.g., no TQIP for LIV centers, TQIP doesn’t have 
same utility for LIIIs)



Readiness Costs

Level III and Level IV Trauma Centers
• Survey with 100% participation of centers
• Average costs
–Level III = $1,715,025
–Level IV = $81,620

• Key takeaways
–Education and outreach lowest cost
–Halo effect
–Additional funding



Readiness Costs Survey 

• “Assessing Trauma Readiness Costs in Level III and IV 
Trauma Centers” 
•Abstract accepted for podium presentation at the 81st Annual 
Meeting of the AAST and Clinical Congress for Acute Care 
Surgery, September, 2022.
• Article submitted to Journal of Trauma on August 1st



Level III-N

• New “Sub-level” of Trauma Center
• First mention in the new ACS COT Standards 
–i.e. ‘The Gray Book”

• High functioning Level III Center that provides 
Neurosurgical services
• Three Level III-N Centers in Georgia
– Piedmont Cartersville, Cartersville
– Wellstar Cobb, Austell
– Archbold Memorial, Thomasville

• Initial cost discussion addressed in the AAST “article” 



Future Plans

• ???
•Keep the ball rolling!!



Thanks 

• All of the Level III / Level IV Centers – “The Rock Stars”
• GTC and Dr. Ashley – for giving us a seat at the table 
• Dr Alicia Register, TMD  Partner-in-crime” At Large
• Kelli Vaughn, RN  “Ring Master”
• Mary Beth Godwin, RN “Partner-in-crime” Local
• Liz Atkins, RN 
• Gina Soloman, RN
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