
Beyond the Street (BTS) Workshop, presented by Fitch & Associates, is a two-day

course for new and aspiring EMS supervisors. Tailored to local EMS professionals,

this foundational leadership course will be offered to licensed EMS providers in 

the state of Georgia, in partnership with the Georgia Trauma Commission.

Through a mix of lectures and case studies, participants receive an introduction 

to some of the challenges faced by field supervisors as well as strategies for

navigating their role. Core faculty include Fitch Senior Partner Anthony Minge,

EdD, LifeFlight Eagle Director of Safety Joe Coons, and other guest instructors. 

Key components of the course:

Leading through direction, coaching, and
delegation

Building problem-solving skills

Managing time and priorities effectively

Addressing complaints and building customer
satisfaction

Navigating conflict and strengthening
relationships

Understanding financial concepts for front-line
managers

Planning career advancement

ABOUT THE PROGRAM

Leadership & Supervisory Training 
for EMS Providers 

Presented by Fitch & Associates in partnership with the Georgia Trauma Commission. 

Learn more about Fitch & Associates at fitchassoc.com
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