Georgia Committee for Trauma Excellence Agenda

November 19, 2021

“To promote excellence in the care of trauma patients in Georgia”

Join Zoom Meeting
https://usO6web.zoom.us/j/891560

31383?pwd=Unl2SzJhajRPdkZnVHpl

bi90a3NDZz09

Meeting ID: 891 5603 1383
Passcode: 471935

P: 678-773-4074
E: jesse.gibson@nghs.com

Chair: Jesse Gibson, MBA, BSN, RN, TCRN

P: 478-747-4459
E: tracy.johns@atriumhealth.org

Vice Chair: Tracy Johns, MSN, RN-BC, CPHQ

Scribe:

Date: November 19, 2021

Time: 0930-1130

Location: GPSTC Bay B or Zoom

Invitees/Team Members: Members of the Georgia Committee for Trauma Excellence

Topic

Agenda Item

Party Responsible

0930 .
Call to Order & Introduction |
of New Members

Establishment of a Quorum
Introduction of new Members

Tracy Johns
Jesse Gibson

0940 e GTC Update Liz Atkins
New Business and Updates
GTC
0950 e OTCPE Report Updates David Newton/Marie Probst/Renee
New Business and Updates e OEMST Updates Morgan
OEMST
1000 e Trauma Foundation Updates Cheryle Ward
Georgia Trauma Foundation
1010 e  GQIP Workgroups Gina Solomon
GOQIP Update e  Current Projects
1020 e Subcommittee Updates Subcommittee Chairs
Sub-Committee Reports o Education Jessica Mantooth
o Pediatric Kellie Rowker
o Process Improvement John Pope
o Registry Kelli Vaughn
o Injury Prevention Krystal Smith
1040 e Key Takeaways Jesse Gibson & Group

TQIP Conference Follow Up

1050 e Align with Georgia Trauma System Jesse Gibson & Tracy Johns
Old Business e High Level Goals supported by
GCTE Goals/Vision . e
Subcommittee Initiatives
1115 Next Trauma Commission meetings — Jesse Gibson

GCTE Calendar for 2021

March 1, 2022

1130 Adjourn

Jesse Gibson




