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Readiness History
Survey Data Level I Level II Level III Level IV

2008 X X X X

2009 X X X X

2011 X X X X

2016 X X

2019 X X



Level I & Level II 2016 Data Published in 2017



Trauma Center Average annual 
readiness cost Most significant cost Lowest Cost

Level I $10,078,506 Clinical Medical 
Staff

Education and 
Outreach

Level II $4,925,103 Clinical Medical 
Staff

Education and 
Outreach



Leon L. Haley, Jr., MD, MHSA, FACEP, CPE

“The Haley Model” 
Trauma Readiness 
Costs Assessment Tool 



Our Journey
GQIP Fall 2023 Risk Adjusted Major 
Hospital Events Excluding Mortality

GQIP Fall 2015 Risk Adjusted Major Hospital 
Events Excluding Mortality



Our Journey

2015
One ACS Verified TC in GA 
(Level II)
2 TCs already had 
Consultative Visits

2019
All Level I and Level II ACS 
Consultative Visits 
Completed

2023
11 of the original 15 
centers achieved ACS 
verification



CY 2024 Survey
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CY 2024 Survey
• Reformatted Survey Tool

• Updating to capture 2022 ACS Standards (Grey Book)
 



FY 26 Readiness Survey Roadmap

Workgroup 
Group of 5 Stakeholders Review 
Survey tool, update to 2022 ACS 
Standards, and update formulas

01

GTC Committee 
Preview
Preview readiness cost 
survey and spread 
awareness of upcoming 
due date

02

Intro Webinar & 
Survey Distribution

Distribute and review 
readiness cost survey with 
stakeholders, host Q & A

03

Monthly Webinars
Optional monthly webinars to 
review questions and address 

concerns

04



Tentative Timeline
Item Date

Workgroup Established December 20, 2024

GTC Committee Introduction February 2025

Introduction Webinar/ Q & A
Survey Released April 2025

Monthly Follow- up Webinars/ Q & A 
(Optional) May, June, July, August 2025

Survey Due September 30, 2025
*GTC Contract Requirement*



Survey Preview
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Readiness Survey Sections
Section (Mirrors ACS Grey Book) Line-Item Examples

Administrative Commitment, Program 
Scope, & Governance

• Trauma Medical Director
• Trauma Program Manager
• PI Staff

Facilities & Equipment Resources
• OR Costs
• Blood Products
• Registry Hardware & Software

Medical Personnel & Services
• Trauma Surgeon
• Specialty Liasons to Trauma Service
• Medical Staff Coverage

Staff Professional and Continuing 
Education

• ATLS
• TPM Continuing Education
• Registrar Certification

Community Education and Outreach
• Community Outreach
• Injury Prevention
• Outlying Hospital Education



ADMINISTRATIVE COMMITMENT, PROGRAM SCOPE, & GOVERNANCE



FACILITIES & EQUIPMENT RESOURCES



MEDICAL PERSONNEL & SERVICES



STAFF PROFESSIONAL AND CONTINUING EDUCATION



STAFF PROFESSIONAL AND CONTINUING EDUCATION



gtcbusinessops@gtc.ga.gov

Thank you!


