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Ready, Set, Collaborate!
A Multidisciplinary Approach to Emergent Interventional Radiology 

Response Time Reduction

• Updated 2022 Standard for emergent IR
• Lengthy turnaround times
• 2022 Data:
• 110 cases
• Median total TAT = 130.5 min
• 4% were ≤ 60 min

• Lack of efficient coordination 
• Need for improved communication
• Need for additional resources
• Lack of standardized process
• Lack of activation criteria

The Challenge The Solutions
• Multidisciplinary Task Force
• Guideline revision 
• Updated activation criteria 
• Creation of consult order
• Standardized request notification process
• Biweekly case review
• Process breakdown to measure times in each 

phase of care
• MTC RN remains with patient in IR
• Transport vent allocated to remain in IR
• Q12hr Anes machine checks for 24/7 readiness
• Cross-training of in-house after-hours Rad staff
• Enhanced MTC RN timeline documentation
• Early groin prep
• 24/7 in-house IR RN coverage
• Guideline revision for Anesthesia notification
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GMH STAT IR Process Reference Tool



Samantha J. Buchanan, BSN, RN, CNOR
Interim Trauma PIPS Manager - Grady Memorial Hospital

sjbuchanan@gmh.edu

1:29

1:01
1:07

0:53

0:44
0:50 0:48

0:54 0:53
0:46 0:45 0:44

0:00

0:14

0:28

0:43

0:57

1:12

1:26

1:40

Ja
n-2

3

Fe
b-2

3

Mar-
23

Apr-
23

May
-23

Ju
n-2

3
Ju

l-2
3

Aug
-23

Sep
-23

Oct-
23

Nov
-23

Dec
-23

Median Turnaround Times

STAT Order --> Proc Start Target (≤60 Min)
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2023 STAT IR Metrics



Samantha J. Buchanan, BSN, RN, CNOR
Interim Trauma PIPS Manager - Grady Memorial Hospital

sjbuchanan@gmh.edu

• Biweekly concurrent case review 
• Relay race mindset - “pass the baton”
• Ongoing multidisciplinary collaboration
• Recognition of department/staff success
• Monthly TOPIC standing report
• Visual pathway tool for frontline staff 
• Ongoing department-specific staff education
• Prioritization of life vs. limb 
• Continued after-hours IR staffing analysis 
• Enforcement of 30-minute call-back time
• Portable timers to maintain awareness 
• Future Grady-specific call pool for IR coverage
• Custom data element registry fields
• Addition of STAT IR secondary review meeting 
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Sustaining the Change


