ACYAE

Trauma Systems Consultation
American College of Surgeons

Georgia Trauma System Consultation- Stakeholder Meetings

Schedule
Wednesday, January 4"
Time Meeting Location
12:00 pm — 1:00 pm Introduction Presentation Zoom
Monday, January 9
Time Meeting Location

8:00 am — 8:30 am

Networking breakfast

8:30 am — 8:45 am

Welcome and introductions

8:45 am — 9:45 am

ETSE #1: Statutory Authority

ETSE #2: Funding

9:45 am - 10:30 am

ETSE #3: Multidisciplinary Advisory Group

ETSE #4: Trauma System Plan

10:30 am — 10:45 am

Break

10:45 am — 12:30 pm

ETSE #5: Continuum of Care
¢ Prevention and Outreach
e Emergency Medical Services
e System Triage and Patient Flow
e Definitive Care Facilities

ETSE #6: Needs Based Designation

12:30 pm — 1:30 pm

Lunch

1:30 pm — 2:15 pm

ETSE #5: Continuum of Care (cont.)
e Rehabilitation
e System Integration

2:15 pm — 3:00 pm

ETSE #7: Trauma System Registry

ETSE #8: Injury Epidemiology

3:00 pm — 3:15 pm

Break

3:15 pm — 4:00 pm

ETSE #9: System-Wide Performance Improvement

ETSE #10: Confidentiality and Discoverability

4:00 pm — 4:45 pm

ETSE #11: Disaster Preparedness

ETSE #12: Military Integration

Pine Mountain, Georgia
Callaway Gardens
Resort and Zoom




Tuesday, January 10"
Southern GA Rural Stakeholder Meeting

Time

Meeting

Location

7:30 am — 8:00 am

Breakfast

8:00 am — 8:30 am

Trauma System Infrastructure (ETSE 1-4)

8:30 am — 10:30 am

Trauma System Components and Integration (ETSE

Pine Mountain, Georgia

5-6) Callaway Gardens
10:30 am — 10:45 am Break Resort
10:45 am -11:30 am Data and Performance Improvement (ETSE 7-10)
11:30 am — 12:00 pm Disaster Preparedness and Military (ETSE 11-12)
Wednesday, January 11t
Northern GA Rural Stakeholder Meeting
Time Meeting Location

10:00 am — 10:30 am

Trauma System Infrastructure (ETSE 1-4)

10:30 am — 12:30 pm

Trauma System Components and Integration (ETSE

Cartersville- Clarence

5-6) Brown Conference
12:30 pm — 1:16 pm Lunch Center
1:15 pm — 2:00 pm Data and Performance Improvement (ETSE 7-10)
2:00 pm —2:30 pm Disaster Preparedness and Military (ETSE 11-12)
Friday, January 13"
Time Meeting Location
10:00 am — 11:00 am | Exit Presentation Zoom




