ArborMetrix Update
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High-Level Timeline

. Build
Kickoff 12-14 weeks

| |

Q1/Q2 ‘23

Planning & Requirements

Gathering
8-12 weeks

Launch time may take longer/shorter depending on client requirements and what can be leveraged by MTQIP

Immediate Next Steps

Schedule weekly core
project team meetings
Conduct high-level discovery
session

Confirm what can be
leveraged by MTQIP
Schedule data
strategy/dictionary sessions
Confirm participants for
engagement sessions




ESO Central Site Update

* 90 days from July 1 Kick Off

* Ready to accept data
around 9/28

* Plan to accept CY 2021 data
set to use for acclamation
and baseline data validity
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Gen 6 Implementation — Georgia Trauma Commission Project Timeline

Date Milestones Duration Personnel
7/22-7/29 e  Finalize Dataset and Validation criteria to be used 1 week ESO and GTC
e Discuss Timeline
e Discuss Admin/User training
7/29 - 8/29 Analysis and Development 4 weeks ESO
e  ESOtoset up Staging and Production Environment
e  Deliverables:
o Gené6 Portal/Central Site Registry
o  Gené6 Driller
o Gen6 Report Writer thru Registry Anywhere
o Relational Populator
o  Submission update for Georgia facilities
8/29-9/29 Gené6 Configuration: 4week GTC and ESO
e  Facilities
e Users and Accounts (Submission Only)
e  Configure Roles/Permissions
Week of 9/19 GTC Admin Training 1 day ESO and GTC
Review with Admin Team
e Genb6 Web Portal
e  Users/Roles/Permissions
e Facilities
e  Password Restrictions
e  Welcome Page
Week of 9/19 GTC Report Writer Training ESO and GTC
Week of 9/19 or | Submission Training ESO and GTC
9/26
9/28 Go Live 1 day ESO and GTC
Week of 10/10 Relational Populator Training (post-live to capture data) 1 day ESO and GTC
Week of 10/10 Report Writer Training (post-live to capture data) 1 day ESO and GTC




A big thank you &

G Q‘ P Welcome to Dr. Eli Mlaver! best wishes to Dr.
Jesse Codner!
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What process measures should we assess with
ArborMetrix?

VTE prophylaxis within 48
1st hours

PRBC to FFP ratios in MTP

2nd

Non-surgical admit rates

3rd

Missing data rates

4th

Hip fracture repair within
48 hours

5th

Antibiotics for open
fractures within 60 minutes

6th

Timeliness of data
7th - submission




\What outcome measures should we assess
with ArborMetrix?

1st Mortality

Unplanned Admission
to ICU

2nd

3rd AKI

4th Unplanned OR Visit

5th VAP

Surgical Site Infections

6th

CAUTI

7th



