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Stakeholder-Reviewed

The proposed PBP has been reviewed with contractors with an open comment period 
for feedback for revisions or clarification. 

Trauma/Burn PBP Presented:

• January 17th LIII/IV Committee Meeting
• February 19th GCTE Meeting
• February 21st Trauma Administrator Committee Meeting
• February 21st Trauma Medical Directors Committee Meeting 
• Brief-due to time constraints

Two-week Open Comment Period



Contractors with PBP

RTAC Coordinators (10)

Dr. Tim Boone, AVLS

Georgia Trauma Foundation

Trauma (31) & Burn Centers (2)

GEMSA
• Pending; off-cadence contract



Regional Trauma Advisory Committee Coordinators 



Dr. Tim Boone| AVLS



Georgia Trauma Foundation



Trauma & Burn Centers
02.



Roadmap & 
Feedback



FY 26 Trauma/Burn PBP Roadmap

Workgroup 
Group of 8 Stakeholders Review 
Proposed FY 26 Criteria; Create 
Recommendations.

01

GTC Committee 
Review
Proposed FY 26 PBP 
reviewed during 
Committee meetings

02

Open Comment 
Period

Proposed FY 26 PBP 
Distributed to All 
Stakeholders for Feedback. 
Feedback reviewed by PBP 
workgroup

03

Finance Committee 
and Commission 

Review
Georgia Trauma Commission 
Reviews/Approves FY 26 PBP; 

Implemented in FY 26 Contracts

04



Trauma/Burn Center | Open Comment Period

Two-week Period
• Opened March 10th

• Closed March 21st

• Sent to leadership triad
• TPM
• TMD
• Senior Executives

• 21 Submissions
• 12 Submissions w/ No Comment
• 9 Submissions w/ Feedback
• 8 PBP Criteria Identified for Revision 

or Clarification



Open Comment Period | System Participation



Open Comment Period | GQIP



Open Comment Period | ACS



FY 2026 PBP Edits



Reformat



MTQIP GTC FY 2026 PBP



Level I | Tiered Sample



Additions



Removals



Criteria Edits



Percentage Adjustments



PBP Impact Cadence
03.



PBP Cadence Update

• Starting July 1, 2025 (FY2026):

• PBP criteria will be tracked within the fiscal year (July-June).

• Your FY score will impact the subsequent fiscal year.



Cadence Update Overview

PBP Previous Future

Tracking Calendar year & fiscal year Fiscal year

Scorecard Due April Due August

Score 
Impact

Upcoming fiscal year
(i.e., FY 26 score impacts FY 
27 PBP funding)

Subsequent fiscal year
(i.e., FY 26 score impacts FY 28 
PBP funding)



Cadence Update Benefits
• Improves fiscal planning for future expected trauma center 

distribution

• PBP tracking alignment with contract start and end dates



Future Considerations/Action

Explore virtual TQIP attendance options for Level 4 centers in future years

Explore TMD-COT membership value with TMD Committee 

Develop statewide data abstractor education initiatives

Develop supplemental reference document for PBP criteria, i.e. GQIP 
outcome measures



Thank you Workgroup Members!
Name Title Organization Level 
Laura Johnson Burn Medical Director Grady Burn Center Burn

Farrah Parker Burn Program Manager Joseph M. Still Burn Center Burn

Jesse Gibson Former Trauma 
Program Manager

Georgia Trauma Commission Finance 
Committee Member/Northeast Georgia 
Medical Center

I

Pamela Vanderberg
Vice President, 
Trauma and Burn 
Services

Grady I

Karen Hill Trauma Program 
Manager Children's Healthcare of Atlanta I

Tracy Johns Trauma Program 
Manager Atrium Health Navicent I

Kelli Vaughn Trauma Program 
Manager J.D. Archbold Memorial Hospital III

Rachel Hand
Trauma Program 
Manager Wellstar West GA IV
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