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FY 26 PBP Roadmap

Workgroup 
Group of 6 Stakeholders Review 
Proposed FY 26 Criteria; Create 
Recommendations.

01

GTC Committee 
Review
Proposed FY 26 PBP 
reviewed during 
Committee meetings

02

Open Comment 
Period

Proposed FY 26 PBP 
Distributed to All 
Stakeholders for Feedback

03

Finance Committee 
and Commission 

Review
Georgia Trauma Commission 

Reviews/Approves FY 26 PBP; 
Implemented in FY 26 Contracts

04



Important Dates
Item Date

Finalize Workgroup Recommendations December 20, 2024

GTC Committee Review January-February, 2025

Open Comment Period March 2025

Finance Committee Review April 21, 2025

GTC Review and Approval May 15, 2025

PBP implemented into FY 2026 contracts To be released June 2025



Thank you to our workgroup
After an open call for workgroup members, eight 
stakeholders volunteered to  work with the Georgia Trauma 
Commission to review and provide recommendations on 
proposed changes, including:
• Criteria edits
• Criteria percentages
• Implementation of tiered metrics



Workgroup Members
Name Title Organization Level 
Laura Johnson Burn Medical Director Grady Burn Center Burn

Farrah Parker Burn Program 
Manager Joseph M. Still Burn Center Burn

Jesse Gibson Former Trauma 
Program Manager

Georgia Trauma Commission Finance 
Committee Member/Northeast Georgia Medical 
Center

I

Pamela Vanderberg
Vice President, 
Trauma and Burn 
Services

Grady I

Karen Hill Trauma Program 
Manager Children's Healthcare of Atlanta I

Tracy Johns Trauma Program 
Manager Atrium Health Navicent I

Kelli Vaughn Trauma Program 
Manager J.D. Archbold Memorial Hospital III

Rachel Hand
Trauma Program 
Manager Wellstar West GA IV
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Introduce Tiered Metrics  
Sunset all-or-none approach for qualifying criteria by introducing 
tiered system
• Similar to MTQIP model

Organize meeting attendance criteria by role



MTQIP GTC FY 2026 PBP



Level I | TMD Tiered Sample



Introduce Outcome Measures
Use the GQIP benchmarking platform (ArborMetrix) to identify 
opportunities for improvement.

Outcome measures identified (LI, II, III, & Burn) are:
• Timely VTE Prophylaxis for patients ≥ 16 yo with > 2 days LOS & 
Trauma Service Admit 
• Timely Surgical Repair in Geriatric (Age ≥ 65) Isolated Hip Fxs 
(excludes Pediatric only) centers)

Outcome measures are at 0% risk for FY 2026





New Criteria Highlights
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GTC Research 
Workgroup 
(LI)



GTC Research Workgroup
A Level I physician will be required to participate in a Research 
Workgroup.

The GTC identified the need for a workgroup to collaborate on 
research efforts.



Registry 
Education (LIV)



Registry Education (LIV)
LIV center’s trauma registry professional must demonstrate evidence 
of one of the following courses: AIS 2015,  Trauma Registry Course, or 
ICD-10 course, or if completed, demonstrate  8 hours of continuing 
education.*



Other Changes



Included in Change Log for Review



PBP Impact Cadence
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PBP Cadence Update

• Starting July 1, 2025 (FY2026):

• PBP criteria will be tracked within the fiscal year (July-
June).

• Your FY score will impact the subsequent fiscal year.



Cadence Update Overview

PBP Previous Future

Tracking Calendar year & fiscal year Fiscal year

Scorecard Due April Due August

Score Impact Upcoming fiscal year
(i.e., FY 26 score impacts FY 27 PBP 
funding)

Subsequent fiscal year
(i.e., FY 26 score impacts FY 28 PBP 
funding)



Cadence Update Benefits
• Improves fiscal planning for future expected trauma center 

distribution

• PBP tracking alignment with contract start and end dates



gtcbusinessops@gtc.ga.gov

Thank you!




