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ArborMetrix Update

We have lift off!!!
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What is ArborMetrix?
= Align data strategy with GQIP goals
= Make measures and reports clinically meaningful

= Leverage insights to make informed decisions
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High-Level Timeline

Build

Kickoff 12-14 weeks

Q1/Q2 23

|

Planning & Requirements UAT
Gathering 4 weeks
8-12 weeks

A A Launch time may take longer/shorter depending on client requirements and what can be leveraged by MTQIP
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Next Steps:
» Schedule weekly core team project meetings
= Conduct high-level discovery sessions
= Confirm what can be leveraged by MTQIP
» Schedule data strategy/dictionary sessions
= Confirm participants for engagement sessions




ESO Central Site Project

Gen 6 Implementation — Georgia Trauma Commission Project Timeline

Date Milestones Duration Personnel
7/22-7/29 o  Finalize Dataset and Validation criteria to be used 1 week ESO and GTC
e  Discuss Timeline
e Discuss Admin/User training
7/29-8/29 Analysis and Development 4 weeks ESO
e  ESO to set up Staging and Production Environment
e  Deliverables:
o  Gené Portal/Central Site Registry
o Gen6 Driller
o Gen6 Report Writer thru Registry Anywhere
o Relational Populator
o  Submission update for Georgia facilities
8/29-9/29 Gen6 Configuration: 4week GTC and ESO
o Facilities
e Users and Accounts (Submission Only)
¢ Configure Roles/Permissions
Week of 9/19 GTC Admin Training 1day ESO and GTC
Review with Admin Team
e Gen6 Web Portal
e Users/Roles/Permissions
®  Facilities
e  Password Restrictions
o  Welcome Page
Week of 9/19 GTC Report Writer Training ESO and GTC
Week of 9/19 or | Submission Training ESO and GTC
9/26
9/28 Go Live 1 day ESO and GTC
Week of 10/10 | Relational Populator Training (post-live to capture data) 1 day ESO and GTC
Week of 10/10 | Report Writer Training (post-live to capture data) 1 day ESO and GTC
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Next Steps:
= 90 days from July 1 Kick Off
= Ready to accept data around September 28t

= Plan to accept CY 2021 data set to use for acclamation and
baseline data validity
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What do we want to

measure on our o«
ArborMetrix dashboard? e
| I o
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