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SUPPORT DELIVERABLES

Bulloch County Getting gateways onto AMM for agencies

Gold Star Ambulance Clinch County Getting gateways onto AMM for agencies

Ware County EMS Unit won't connect AVLS Troubleshooting

Meriwether County AVLS Troubleshooting

Rabun County Unit needing RMA Coordinate Equipment for agencies with SW &/or ITS
reconcile PO and get units shipped Coordinate Equipment for agencies with SW &/or ITS
New Quote for PO from ITS Coordinate Equipment for agencies with SW &/or ITS
Antennas for Clayton County Coordinate Equipment for agencies with SW &/or ITS
Dipole antennas for Ware county. Coordinate Equipment for agencies with SW &/or ITS
New unit for Pierce County Coordinate Equipment for agencies with SW &/or ITS
New unit for Pierce County Coordinate Equipment for agencies with SW &/or ITS
Chatham EMS to SouthernLINC Coordinate field tests of multi-provider cellular
T-Mobile w/ Bryan County Coordinate Mult-Service Field tests

Augustin Conde Coordinating T-Mobile usage

Meeting with Augustine Code Coordinating T-Mobile usage

AMM reporting for GTCNC/RTAC Coordination meetings with SW and ITS



SUPPORT DELIVERABLES Cont’d

Suspend 91 lines; deactivated 50 lines with no usage in 90 days Deactivating Mobile #s
Deactivated 100 Verizon lines with no usage in 90 days Deactivating Mobile #s
Community Ambulance Deactivating Mobile #s
Henry County Fire & EMS Activate SIMs

Laurens County Activate SIMs

Effingham County Activate SIMs

Henry County Fire & EMS Activate SIMs

Washington County and Johnson county Ordering SIMS from carrier
Clayton County Ordering SIMS from carrier
AT&T Sims for Laurens County Ordering SIMS from carrier
Henry county from First Net Ordering SIMS from carrier
New leader at Stewart County EMS Greg Stewart Train users

Multiple agencies AMM Software update coordination

Mcintosh Set Permissions for GATEWAY access



Total Unit Usage

Active Total % Active {

Region 1 76 103 74% -
Region 2 85 100 85% . i
Region 3 204 234 87% ‘
Region 4 52 98 53%

Region 5 85 109 78%

Region 6 107 129 83%

Region 7 24 36 67%

Region 8 80 95 84%

Region 9 155 180 86%

Region 10 94 102 92%

Grady 125 157 80%

Community 43 53 81%

Total 1130 1396 81%
**See attached .pdf for details by agency

3b. MG90 Quick Reference Guide updates

Latest edition 6/30/2021




Total
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4. Airtime Log Paid by GTCNC

unlimited
unlimited
unlimited

unlimited

Verizon Wireless 550 units
AT&T FirstNet 164 units
T-Mobile 100 units
Southern Linc 433 units
1247 of 1396

5. New Leader Orientation Videos

Stewart County
Pierce County



YTD AVLS Gateways Purchased: 0 - 0S

*¥Last 5 FY2021 Purchased units delivered this Quarter

New MG90s # Replacement MG90s AGENCY
1 Meriwether
1 Ware County
1 Coweta County
1 SGMC

1 Walton County



AVLS System Administration

FY2023 BUDGET PROPOSAL

Equipment $150,000.00

Annual MAINT/AMM $237,500.00

AIRTIME Monthly Annual Total Units
$22,000.00 475
$4,462.50 150
$20,000.00 475
$6,500.00 164
$52,962.50 $635,550.00 1264

GRAND TOTAL $1,023,050.00
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