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SUPPORT DELIVERABLES

Gilmer County Train users

Monroe County AVLS Troubleshooting

Priority Ambulance Activate SIMs

Meeting Re Clayton Cty migration Coordination meetings with SW and ITS
Blood box Temp with Crystal Shelnutt & ITS Coordinate AVLS/CAD interoperabiity
Change of contact at VZW get acquainted Ordering SIMS from carrier

Fannin Cty Ordering SIMS from carrier

White County Fire re AVLS for MFRs on Fire Apparatus Coordinate adding more coverage
Priority Ambulance Ordering SIMS from carrier

Gilmer Cty Train users

Gilmer Cty gateways for new ambulances Order Equipment for agencies with SW &/or ITS

Region 7 Coordinate AVLS Support with RTACS



SUPPORT DELIVERABLES Continued

Proactive Maint
Proactive Maint

Dodge County

Grady County

All Counties

Kyle Gibson RTAC2 & 10
Dawson County

Dawson County
Habersham County
Atlanta Fire & ITS
GEMSA Leadership Conference
Habersham EMS

Southern Linc service coordination

Southern Linc service coordination

Order Equipment for agencies with SW &/or ITS
Order Equipment for agencies with SW &/or ITS
Search County AVLS Participation

Provide AVLS coverage list

AVLS Troubleshooting

Info for decommisioning gateways

Getting gateway to show up on AMM
coordinating potential AVLS

Attend and assist EMS leaders re AVLS

Demo MP70 through ITS



SUPPORT DELIVERABLES Continued

Macon County Training New AVLS person

Macon County new login credentials

Dougherty County Ordering SIMS from carrier

Habersham County Coordinate sales with ITS

Grady Health System Coordinate possible data sharing from Samsara t«
Gilmer County Ordering SIMS from carrier

GTCNC AVLS Budget proposal FY2025



Total Unit Usage

Active Total % Active

Region 1 99 108 89%
Region 2 92 100 92%
Region 3 158 172 92%
Region 4 74 89 83%
Region 5 170 195 87%
Region 6 100 111 90%
Region 7 16 29 55%
Region 8 95 106 90%
Region 9 167 192 87%
Region 10 93 99 90%
Grady 24 24 100%

Total 1087 1224 89%

Prior Qtr %
Active

34%
94%
381%
78%
34%
36%
59%
90%
85%
92%
100%
77%

**See attached .pdf for details by agency



Counties w/o AVLS

Cherokee

Camden
Chattahoochee bringing them on

DeKalb

Gwinnet

Long
Lumpkin
Clayton




3b. MG90 Quick Reference Guide updates
Latest edition 6/30/2023 posted on GTCNC Website

4. Airtime Log Paid by GTCNC

Verizon Wireless 346 units unlimited

AT&T FirstNet 168 units unlimited

T-Mobile 80 units unlimited

Southern Linc 545 units unlimited
1139 of 1224

5. New Leader Orientation Videos
Posted on GTCNC Website




Q3 YTD AVLS Gateways Purchased: $70,716 of $206,335.64

FY 2024 AVLS Budget

Product Price Amount
P/N 1103981 MG90 (incl DC
cable) $1,574.00 34
P/N 9010184 Annual Support

$170.00 37
P/N 6001363 Antenna 6inl
Dome White

$275.00 37
P/N AP-Dipole-W-I-S2-RP-BL
Paddle Antenna

$11.00 35
P/N 6001103 DC Power 10Ft
(w/o Gateway)

$42.00 0
P/N 6001023 AirLink AC Adaptor
-12VDC-10'- MG90

$87.00 0
Shipping $ 25.00 14

YTD SPEND

New KIT price w/ Shipping $2,055.00

AMOUNT REMAINING

$206,335.64
$53,516

$6,290

$10,175

$385

SO

SO
$350
$70,716

$135,619.64
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