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 Q1 SUPPORT DELIVERABLES
Coordinating T-Mobile usage Bryan County
Approving Invoices for AP SouthernLinc
Coordination meetings with SW and PSS-MO PSS-MO re  PO's and tracking.
Approving Invoices for AP PSS-MO Annual Support
Adding Admins & Passwords Cherokee County
Activate SIMs Colquitt SIM activated Verizon
Approving Invoices for AP PSS-MO 6207
Activate SIMs Jackson County
Order SIMS from carrier Grady County
Activate SIMs Chatham Emergency Svcs
Activate SIMs Fayette County T-Mobile
Order Equipment for agencies with SW &/or PSS-MO Douglas County 4 new Ambulances



SUPPORT DELIVERABLES Continued
Getting gateways onto AMM for agencies Cherokee County
Order SIMS from carrier T-Mobile for Cherokee Cty
Activate SIMs Washington County Verizon SIMs
Order Equipment for agencies with SW &/or PSS-MO Grady County 2 new amb
AVLS Troubleshooting Bryan County T-Mobile setup
Order Equipment for agencies with SW &/or PSS-MO Appling County Gateways for 4 New LifePaks
Attend EMS Subcommittee Meetings 7/09/2026
Prepare Quarterly Reports
Order Equipment for agencies with SW &/or PSS-MO Power harnesses and anternnas to move MG9os from old to new trucks
Order Equipment for agencies with SW &/or PSS-MO Oglethorpe Cty 2 new units
Approving Invoices for AP P:SS-M0 6165, 6166,6167,6168, 6169,6170,6171,6172,6173
Approving Invoices for AP PSS-MO 6197



SUPPORT DELIVERABLES Continued
Deactivating Mobile #s Verizon 32 units deactivated
Order Antennas Madison County
Order Equipment for agencies with SW &/or PSS-MO Screven County
Setup Static IP Fayette County
Adding Admins & Passwords Wayne County
AMM Training Long County
Approving Invoices for AP PSS_MO 6242,6243, 6244
Approving Invoices for AP SouhernLinc REG20260000528208
Coordinating T-Mobile usage Hall County
Order SIMS from carrier WellStar Spalding
Adding Admins & Passwords Screven County
Order Equipment for agencies with SW &/or PSS-MO Oconee County



SUPPORT DELIVERABLES Continued
Finding owners of lost ID Trucks Emory Houston
Order Equipment for agencies with SW &/or PSS-MO Early County
Order SIMS from carrier Crisp County
Coordinate RMA equipment Screven County
Order SIMS from carrier Fayette County T-Mobile
Meet with agencies re AVLS Support for their units Henry County
Adding Admins & Passwords Monroe County
Order SIMS from carrier Monroe county
AVLS Troubleshooting Walton County
Order Equipment for agencies with SW &/or PSS-MO Calhoun EMS
Adding Admins & Passwords Tift County
Coordinating T-Mobile usage Alex Cruz, Augustin Conde



SUPPORT DELIVERABLES Continued
Order Equipment for agencies with SW &/or PSS-MO Forest Park EMS 2  new ambulances
Order Equipment for agencies with SW &/or PSS-MO Emory Houston County
AVLS Troubleshooting Effingham EMS
Order SIMS from carrier Turner County Verizon
AVLS Troubleshooting CHI Dade
Order SIMS from carrier Heartland FirstNet
Activate SIMs Henry County T-Mobile
Adding Admins & Passwords Chatham Emerg Svcs



Q4 Total Unit Usage

Active Total % Active
Region 1 117 145 81%
Region 2 97 104 93%
Region 3 149 203 73%
Region 4 94 136 69%
Region 5 206 236 87%
Region 6 68 102 67%
Region 7 18 24 75%
Region 8 103 119 87%
Region 9 187 197 95%
Region 10 92 110 84%
Grady 13 13 100%

Total 1144 1389 82%
**See attached .pdf for details by agency
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Counties with their own WiFi 
and GIS Systems - Not on 
GTCNC System 

1. Camden
2. DeKalb
3. Gwinnett
4. Lumpkin
5. Clayton
6. Clinch
7. Lamar (AmeriPro)
8. Pike (AmeriPro)
9. Upson (AmeriPro)
10. Ben Hill ((AmeriPro)
11. Cook (AmeriPro)
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12. Mitchell (AmeriPro)
13. Randolph (AmeriPro)
14. Clay (AmeriPro)
15. Quitman (AmeriPro)
16. Sumter (AmeriPro)
17. Terrell (AmeriPro)



5. Leader Orientation Videos

4. Airtime Log  Paid by GTCNC

1,320 of  1,389 active on the AMM system

Verizon Wireless  337 units  unlimited
AT&T FirstNet   184 units   unlimited

Southern Linc   589 units  unlimited  
T-Mobile   210   units unlimited 

3b. MG90 Quick Reference Guide updates
Latest edition  6/30/2023 posted on GTCNC Website 

On GTCNC Website 



PO# 34421 BUDGET AMT

Device/Service
QTY 
ORD $100,076.00 

Airlink MG AMM Support $169.00 1 $169.00 

MG90 $1,575.00 1 1575

Airlink MP/XR AMM Support $112.00 0 $0.00 

6 in 1 Antenna $229.00 4 $916.00 

Dipole Antenna $9.50 1 $9.50 

Misc Shipping  g (invoice# refere   0 $135.00

Ordered
Total 
AMT $2,804.50 

Remain
ing $97,271.50 

FY2026 Funds 
expended prior to 
SEMTECH price 
increase



PO# 35136 BUDGET AMT

Device/Service
QTY 
ORD $217,330.00 

Airlink MG AMM Support $169.00 64 $10,816.00

MG90 $1,575.00 17 $26,775.00

Airlink MP/XR AMM Support $112.00 6 $672.00

MP70 $981.00 0 $0.00

XR60 $1,249.00 6 $7,494.00

XR80 $1,585.00 51 $80,835.00

XR90 $2,568.00 0 $0.00

6 in 1 Antenna $229.00 3 $687.00

Dipole Antenna $9.50 6 $57.00

XR80 Antenna $386.00 57 $22,002.00

XR60 Reef Antenna $331.00 6 $1,986.00

XR60 AC Power $47.00 3 $141.00

XR80/XR90 AC Power $92.00 14 $1,288.00

MP70 AC Power $24.30 0 $0.00

XR60 DC Power $24.00 1 $24.00

Standalone DC POWER Pigtail $40.50 2 $81.00

AC Power adapter $117.00 0 $0.00

Misc Shipping  g (invoice# refere   0 $113.00

OrderedTotal AMT $152,971.00

Remainin $64,359.00

FY2027 Funds expended 
prior to SEMTECH price 
increase



FY2027 Funds expended 
after the SEMTECH price 
increase

PO# 35136 $64,359.00
Device/Service QTY ORD $64,359.00

Airlink MG AMM Support $169.00 2 $338.00

MG90 $1,575.00 0 $0.00

XR80 $1,783.00 8 $14,264.00

Dipole Antenna $9.50 19 $180.50

XR80 Antenna $386.00 8 $3,088.00

XR60 AC Power $47.00 0 $0.00

XR80/XR90 AC Power $92.00 4 $368.00

MP70 AC Power $24.30 0 $0.00

XR60 DC Power $24.00 0 $0.00

XR80/XR90 DC Power $28.00 0 $0.00

Standalone DC POWER Pigtail $40.50 0 $0.00

Misc Shipping  g (invoice# refere   0 $19.00

Ordered Total AMT $18,257.50

Remaining $46,101.50



Total Remaining AVLS Equipment Funds

PO 34421:  $97,271.50
PO 35136:  $46,101.50
Total Remaining $143,373.00



1. Follow up on bringing Samsara-equipped ambulances into visibility in 
the SOC  along with Semtech gateways. 

2. Converting to XR Series gateways and increasing online %

3. Continue efforts to bring more jurisdictions onto the system

4. Continue facilitating migration to 5G Coverage

5. Forecasting budget requirements after projected winter price increase

Upcoming actions


	Georgia Trauma Care Network Commission
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

