Georgia Committee for Trauma Excellence Agenda

February 19, 2026
“To promote excellence in the care of trauma patients in Georgia.”

Join Zoom Meeting

https://us02web.zoom.us/j/87343882183?pwd=ICh9pFhUqgvGa

yNHagaosN24PKBarZ3.1

Meeting ID: 873 4388 2183
Passcode: 235579

One tap mobile

+16469313860,,873438821834#,,,,*235579# US
+13017158592,,87343882183#,,,,*235579# US (Washington DC)

Chair: Lynn Grant, BSN, RN, TCRN
P: 478-230-3320
E: dianna.grant@hcahealthcare.com

Vice Chair: Becky Gaskins, BSN, RN
P: 304-203-7595

E: rgaskins@gmbh.edu

Scribe: Gabriela Saye
E: gabriela.saye@gtc.ga.gov

Date: February 19, 2026

Time: 1:00 PM - 3:00 PM

Location: Hybrid - Emory Conference Center (Silverbell
Pavillion, 1615 Clifton Rd NE, Atlanta, GA 30329 & Zoom

Invitees/Team Members: Members of the Georgia Committee for Trauma Excellence

Topic

Agenda Iltem

Party Responsible

1:00
Call to Order/Approval Mins
Intro of New Members

Establishment of a Quorum
e Approval of 10.30.2025 Minutes
e Introduction of New Members

Becky Gaskins

Standing Reports:

1:10 e Dementia Initiative Elizabeth Head
DPH

1:25 e Lifelink Update Kim Kotteman
LifeLink Chuck Massey
1:40 e GTC Update Liz Atkins

Georgia Trauma Commission

e GQIP Update
e RTAC Update

Gina Solomon
Crystal Shelnutt

2:10 e OTCPE Report Updates Marie Probst

Office of EMS & Trauma e OEMST Updates Stacee Smith

2:20 e Trauma Foundation Updates Cheryle Ward
Georgia Trauma Foundation

2:30 e Subcommittee Updates: 5-8” each Subcommittee Chairs

Sub-Committee Reports

o Education

o Pediatric

o Process Improvement
o Registry

o Injury Prevention

Julie Mosher/Emily Russell

Kellie Rowker/Susanne Edwards
Rayma Stephens/Ashley Bullington
KelliVaughn/Colleen Horne

Kristal Smith/Justin Keetan

New Business

2:55 Roundtable Discussion

e Shared Experiences, Celebrations

Tracy Johns

3:00 Adjourn
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