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JOB DESCRIPTION 
PI PLAN 
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Level 4    
1. Trauma Prog Med Director (TPMD) demonstrates 

trauma care interest/commitment & will:  

A. Be Board Certified in their field of specialty is desired.  

B. Maintain ATLS Cert (Provider Level)  

C. Be licensed physician who routinely provides 

coverage in the emergency dept for trauma 

patients.  

D. Maintain external trauma related CME of 8 hours 

annually or 24 hours over 3 years.  

i. 2 annual hours (6 over 3 yrs) = peds related  

ii. Participation in the STN-TOPIC Course or STN-

Rural TOPIC Course within 1 year of hire 

2. The TPMD, hosp’s med governing board/body, and in 

collaboration with the Trauma Program Manager (TPM) 

will have oversight and authority for all trauma patients 

and administrative authority and responsibility for the 

trauma program to affect all aspects of trauma care 

including:  

A. Org chart showing relationship between the TPMD, 

hospital governance, admin & other services.  

B. Development and evaluation of treatment 

protocols including but not limited to:  

i. Patient / Clinical Management Guidelines 

ii. Institution Diversion / Bypass Protocols  

C. Coordinate Trauma PIPS peer-review process.  

D. Participate in budgetary process for trauma prog  

E. Determine and validate educational forums and 

submissions for CME requirements.  

F. Maintain effective working relationship with TPM  

G. Cooperate with nursing admin to support the 

nursing needs of trauma program.  

H. Attend/participate in local & state trauma activities  

I. Evidence of active participation in the resuscitation 

and/or surgery of multi-system trauma patients.  

J. Maintain 75% attendance at the Trauma PIPS:  

i. Peer Review mtg (hosp defined)  

ii. Trauma Program Ops mtg 

3. The TPMD, with other specialists participate in trauma 

pt  resuscitation/inpatient care, will identify reps from 

these subspecialties to work with the Trauma Program 

and formally participate in the PIPS program. (Liaisons) 

4. The TPMD will have authority (working with the Chief 

Medical Officer, Department Chairs or designees, to:  

A. Recommend or remove trauma team privileges:  

i.    includes TPMD participating in annual 

assessment of the trauma panel providers as 

indicated by findings of the PIPS process. 
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Level 4    
1. Trauma Program Manager (TPM) is responsible for 

monitoring, promoting and evaluating all trauma related 

activities associated with the trauma program in 

cooperation and conjunction with the TPMD.  

A. Org must define the structural role of the TPM to 

include responsibility, accountability and authority. 

2. The TPM must have evidence of an effective working 

relationship with the  

3. TPM job description must define sufficient authority and 

clearly outlines the responsibilities. Qualifications and 

activities should include the following:  

A. Clinical Activities  

B. Educational Responsibilities  

C. Performance Improvement  

D. Leadership and Administrative Ability  

E. Supervision of Trauma Registry/Registrars and Perf 

Improvement Coor(s) if applicable  

F. Consultant and Liaison Activities 

4. The TPM must:  

A. Be a budgeted position with dedicated hours.  

i. Level IV centers > 500 registry submissions must 

have minimum a 0.5 FTE designated as the 

trauma program manager.  

ii. institution must demonstrate that the dedicated 

trauma FTE allows for timely and complete 

attention to the trauma program requirements.  

B. Be a Registered Nurse  

C. Have evidence of qualifications including educational 

preparation, certification and clinical experience in the 

care of injured patients.  

D. Attend and maintain a 75% attendance at the Trauma 

PIPS:  

i. Multidisciplinary Peer Review PI mtg 

ii. Multidisciplinary Trauma Prog Operational mtg 

5. The TPM must have evidence of continuing education 

related to trauma care and the trauma system including:  

A.    8 hours of trauma-related cont ed annually  

B.    minimum of 50% of the required educational hours 

must be external  

C.    Participation in the STN-Rural TOPIC Course within 

one year of appointment. 

6. The TPM must attend and/or participate in local and 

state trauma related activities 

7. The TPM in conjunction with the TPMD is responsible for 

determining and validating which educational forums are 

acceptable in fulfilling continuing education requirements. 
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