Georgia Committee for Trauma Excellence Agenda

August 10, 2023

“To promote excellence in the care of trauma patients in Georgia”

Join Zoom Meeting

Chair: Tracy Johns, MSN, RN-BC, CPHQ, TCRN P:

https://us06web.zoom.us/j/87013493206?pwd=NFVmZ| 478-747-4459

092QkkxTOE5T2ZRY0OhJQVFmMZz09&from=addon E: tracy.johns@atriumhealth.org

Meeting ID: 870 1349 3206
Passcode: 628372

One tap mobile

+13092053325,,870134932064#,,,,%628372# US
+13126266799,,870134932064#,,,,*628372# US (Chicago)

Vice Chair: Lynn Grant, BSN, RN, TCRN P:
478-230-3320
E: dianna.grant@hcahealthcare.com

Scribe: Gabriela Saye
E: gabriela.saye@gtc.ga.gov

Date: August 10, 2023 Time: 9:30 AM-11:30 AM Location: Hybrid

Invitees/Team Members: Members of the Georgia Committee for Trauma Excellence

Topic

Agenda Item Party Responsible

9:30
Call to Order/Approval Mins
Intro of New Members

Establishment of a Quorum Lynn Grant
e Approval of 6/1/23 Minutes
e Introduction of new Members

Standing Reports:

9:40 e GTCUpdate Liz Atkins

Georgia Trauma Commission

9:50 e OTCPE Report Updates Marie Probst

Office of EMS & Trauma e OEMST Updates April Moss

10:00 e Trauma Foundation Updates Cheryle Ward

Georgia Trauma Foundation

10:10 e Current Projects Gina Solomon

Georgia Quality Improvement

Program

10:20 e  Subcommittee Updates: 5-8” each Subcommittee Chairs

Sub-Committee Reports o Education Kyndra Holm
o Pediatric Kellie Rowker
o Process Improvement Karen Hust/Rayma Stephens
o Registry Kelli Vaughn/Colleen Horne
o Injury Prevention Krystal Smith

New Business:

11:10
Organ Donation

Jesse Gibson
Kim Kotterman
Chuck Massey

11:20
2022 Standard Review: 7.1-7.2

e TMD & TPM Roles Tracy Johns

11:30 Adjourn




