GEORGIA TRAUMA

COMMISSION
MEETING AGENDA e

Meeting/Project Name: GTC Trauma Administrators Committee Meeting
Date of Meeting: 10.23.23 Start time: 10:00 AM
Location: Zoom End time: 11:00 AM
Committee Chair Dr. Patrice Walker Minute Taker | G. Saye
Topic Presenter
STANDING AGENDA ITEMS

1. Welcome and Establish Quorum P. Walker

2. Approval of July 24th, 2023, Meeting Minutes P. Walker

3. GTC/TCAA updates R. Medeiros

NEW BUSINESS

1. 2024 Proposed Meeting Dates P Walker

2. May 2024 Chateau Elan Meeting update P. Walker

3. Educational Needs — TCAA Finance (Part 2 from Barnsley) P. Walker/R. Medeiros

4. FY 2025 Trauma Center PBP Review & Feedback R. Medeiros/K. Hamilton
ADJOURN

4. Summary/Action Items P. Walker

Next Meeting

Time | 10:00 AM

Date Location | Zoom

January 22, 2024




