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Georgia Quality Improvement Program & 
Trauma Medical Directors Committee
Meeting Minutes
August 20, 2024
4:00 PM-5:00 PM
Zoom Meeting

	GQIP MEMBER ATTENDEES

	Last Name
	First Name
	Organization

	Todd
	S. Rob
	GQIP, Medical Director

	Solomon
	Gina
	GQIP, Director 

	Galloway
	Luke
	GQIP, Research Fellow
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Parris
Ashley
Fabico-Dulin
Johns
Martin
Carney
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	Staff & Other Attendees

	Last Name
	First Name
	Organization

	Atkins
	Elizabeth
	GTC, Executive Director

	Saye
	Gabriela
	GTC, Business Operations Manager

	Shelnutt
	Crystal
	GTC, Regional System Development Manager
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Georgia Quality Improvement Program (GQIP) Meeting
4:00 PM – 5:00 PM

	Agenda Items

	Welcome

	Dr. S. Rob Todd welcomed attendees and provided an overview of the quarterly call, highlighting agenda items to be discussed. 

GTC Updates

	Liz Atkins provided an update on the recent Georgia Trauma Commission meeting, noting that there were no major voting agenda items, but the commission is in full swing developing the budget for the next fiscal year. She mentioned ongoing work with the Senate budget analyst on additional trauma stabilization funding requests for the next legislative session.

Fall GQIP Meeting Update

	The fall GQIP meeting is scheduled for November 20th at Southeastern Technical College in Crisp County. This will be a more focused, "pare down" meeting for Trauma Medical Directors and Trauma Program Managers, with an emphasis on performance improvement, case reviews, and opportunities for improvement.

	ArborMetrix Update

	Dr. Todd and Gina Solomon provided an update on the ArborMetrix’s platform, noting the next key step is implementing risk adjustment to enable more meaningful data comparisons across trauma centers. They are working with the Michigan trauma collaborative to leverage their risk adjustment model. The team is also working on adding new filters and process measures, with the goal of having the first half of 2024 data loaded by the November meeting.

	Associate GQIP Trauma Medical Director Position

	Dr. Todd discussed plans to create an Associate Trauma Medical Director position to help with succession planning and ensure a smooth transition when he steps down from the role in the future. A formal application process is open and will be closing on August 23. Gina Solomon emailed deadline reminder with associated links earlier today.

	PSO Update

	Gina Solomon was pleased to announce that the GQIP collaborative had received its official notification of listing from AHRQ.


GQIP Meeting adjourned at 4:30 PM.
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Trauma Medical Directors (TMD) Committee Meeting
4:30 PM – 5:00 PM

	Agenda Items

	Needle Decompression Guidance

	Dr. Vassy reviewed a draft position statement on the preferred location for needle decompression, supporting the lateral approach over the anterior approach based on the current medical evidence. The group expressed general agreement with this stance.

	Early Transfer Guidelines

	Dr. Vassy provided an update on efforts to refresh and reissue the early transfer guidelines, which aim to reinforce the importance of efficient transfer of critical trauma patients rather than full diagnosis at the referring facility. A small working group will be convened to review and update the guidelines


	March PAWS Training

	Dr. Register provided an update on the March Pause training program, noting challenges in getting broad participation, especially from physicians. The group discussed potential solutions like using animal models for hands-on practice to make it more accessible for rural providers.


	Next In-Person Meeting

	The group discussed logistics for in-person meetings, including potentially using the State Office of Rural Health as a separate meeting space for the TMD group during the November GQIP meeting, and plans for the winter meeting at Callaway Garden


With no further questions or comments, the meeting was concluded. 
TMD Committee Meeting adjourned at 5:00 PM

SUMMARY/ACTION ITEMS
· The fall GQIP meeting is scheduled for November 20 in Cordele. Registration link has been sent to TMDs and TPMs.
· ArborMetrix work includes risk-adjusted modeling and VTE process measure build.
· VTE and Time to Care workgroups are active and making progress.
· G. Solomon to send out Elderly Blunt Multisystem drill down tool to Level I and II centers.
· GQIP is officially listed as a PSO.
· The TMD committee is updating early transfer guidelines. Dr. Vassy will send a draft to the TMD committee for review.
· Dr. Vassy is to submit the needle decompression position statement to EMSDAC.
· Confirm meeting space for the in-person TMD meeting on November 20 after the GQIP meeting.
· Recruit additional TMDs to support the MARCH PAWS initiative. Interested TMDs can email Liz Atkins at elizabeth.atkins@gtc.ga.gov or Gina Solomon gina.solomon@gtc.ga.gov.

Minutes Respectfully Submitted by Gina Solomon
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