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	Meeting/Project Name:
	Combined GQIP and TMD Meeting

	Date of Meeting: 
	05.16.2023
	Start time:
	4:00 PM

	Location:
	Zoom Meeting
	End time:
	5:00 PM

	Chair:
	Rob Todd
	Minute taker:
	G.Saye
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	Agenda Items

	GTC Update

	Gina Solomon provided the Georgia Trauma Commission update:
· The next Commission meeting is May 25th in Madison.
· We are currently working on the FY2024 budget. The Budget Committee will meet tomorrow to approve it before the Commission meeting.
· The ACS final report came out and is posted on the website. In the next months, we will be looking to get some groups together and work on the recommendations. 

	Spring 2023 Collaborative Report Review

	Dr. Todd reviewed the Spring Report (ATTACHMENT A). Some highlights included:
· Slide 4- Risk-adjusted mortality by cohort; We are high outliers on all patients. Compared to prior reports, we see a slight improvement in blunt multisystem, shock, elderly blunt multisystem, and isolated hip fractures. The others are relatively unchanged or slightly above.
· Slide 5- Risk-adjusted major hospital events by cohort; shock is a high outlier, deciles were more in the mid-range. There is improvement in every category from prior reports.
· Slide 6- Combines the mortality with the hospital events; elderly, elderly blunt multisystem, and isolated hip fractures show some improvement, and all other categories remain unchanged.
· Slide 7-Risk-adjusted specific hospital events by hospital cohort; AKI and shock were up a little bit, but all others showed improvement except for unplanned visits to OR. 
· Slide 10- AKI has been stable in red, and ventilator-associated pneumonia has a significant jump back up for us.

	GQIP Summer Meeting Update and Agenda

	The group discussed the upcoming summer meeting and the change in venue due to space limitations at St. Simons. The Summer 2023 meeting will be August 10-11 at the DeSoto Hotel in Savannah, Georgia. The team reviewed the planned agenda:
· A closed session will be provided for GQIP members to review performance metrics, and share challenging cases. The closed session will be like your center’s peer-review process and a confidentiality agreement will need to be signed to attend. 
· The group breakout during lunch may consist of workgroups or smaller groups that want to meet. 
· We will send out a call for scientific session submissions. We would love to see the work that you’ve been doing in your centers. 

Summer meeting registration and room block will be sent out next week to GQIP members.  

	ArborMetrix Update

	Gina Solomon advised the rollout is on target. The registry rollout is set for the end of September. Much of the work right now is with the build team behind the scenes.

	Potential Workgroups

	We plan to sunset the TBI workgroup during the summer meeting. From feedback at our last meeting, the two potential workgroups are VTE Prophylaxis and Time to Care (Transfers Focused). They will most likely meet for the first time during the summer meeting lunch.

Dr. Todd expressed interest in identifying individuals, including physicians and non-physicians, who would be interested in participating in the new workgroups. If you are interested in joining a workgroup, please reach out to Dr. Todd or Gina Solomon.

	NSQIP Update

	Eli Mlaver gave an update on NSQIP's recent workshop and plans to explore patient-reported outcome metrics.

We did have an excellent session in Augusta a couple of months ago, where we covered applications of basic skills and quality improvements; We tried to make it as clinically relevant as possible. We've had some preliminary conversations around exploring the space of patient-reported outcome metrics. Those outcomes are at varying levels of development in the literature and adoption into clinical practice, depending on the different sorts of surgical specialties. We plan to propose it at a collaborative and see if there is interest.

Eli suggested a potential GQIP workgroup could be patient outcomes for long-term satisfaction and pain management. 

	TMD Committee

	Gina Solomon provided an update:

Dr. Vassy has agreed to take over the TMD group. There will be more information coming soon.

	Important Dates

	· GQIP 2024 Winter Meeting-Chateau Elan
Save the Date went out this week, but we will need to re-evaluate due to a conflict with Western Trauma. More information to come once dates are the confirmed.
· ACS Quality & Safety Conference – July 10 - 13, Minneapolis, MN
· TQIP Conference – December 1-3 Louisville, KY

We will see you at the next GQIP meeting on August 11th at the DeSoto Hotel in Savannah, Georgia.
If you have any questions regarding the Summer meeting, please reach out to Gina Solomon or Dr. Todd.



GQIP Meeting adjourned at 4:50 PM. 
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