
 MEETING AGENDA  

 
 

Meeting/Project Name: GTC Trauma Administrators Committee Meeting 

Date of Meeting:  05.05.25 Start time: 10:00 AM 

Location: Zoom End time: 11:00 AM 

Committee Chair Dr. Patrice Walker Minute Taker N/A 

 

Agenda 

Topic Presenter 

STANDING AGENDA ITEMS 
1. Welcome and Sign-in   
2. Approval of February 21, 2025 Meeting Minutes 
3. Georgia Trauma Commission Update 

 
P. Walker 
P. Walker 
R. Medeiros/L. Atkins 

NEW BUSINESS 
1. FY 26 Trauma Center Performance Based Payment (PBP) Program 

Revision Workgroup Update 
2. Trauma Center Finance KPI Worksheet Summary 
3. Level I and Level II Readiness Cost Survey Workgroup Update  
4. New ESO Registry Update 

 
L. Atkins 
 
L. Atkins 
R. Medeiros 
P. Vanderberg 

ADJOURN 
1. Summary/Action Items P. Walker 

Next Meeting 

Date May 5, 2025 Time 10:00 AM Location Zoom 

Important Upcoming Dates 
• May 15, 2025 | Georgia Trauma Commission Meeting 
• June 2025 | FY2026 GTC Contracts Distributed 
• August 4, 2025 | Trauma Administrators Committee Meeting* 

* Tied to Performance-Based Pay Funding  


