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MEETING AGENDA  

Meeting/Project Name: GTC Trauma Administrators Committee Meeting 

Date of Meeting:  03.01.2022 Start time: 2:45 PM 

Location: Barnsley Resort End time: 3:45 PM 

Chair: Michelle Wallace Minute taker: G. Saye 

Agenda 

Topic Presenter 

STANDING AGENDA ITEMS 
1. Trauma Administrators Group Purpose and Impact 
2. Readiness Costs Deep Dive 

a. Readiness categories and associated costs 
b. Current funding formulas & allocations 
c. Tracking of funding expenditures 

3. Group discussion and next steps 

 
M. Wallace 
D. Ashley/R. Medeiros 
 
 
 
D. Ashley/M. Wallace 

ADJOURN  

Next Meeting 

Date: TBD Time:   TBD Location:   TBD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


