
 MEETING AGENDA  

 
 

Meeting/Project Name: GTC Trauma Administrators Committee Meeting 

Date of Meeting:  01.22.24 Start time: 10:00 AM 

Location: Zoom End time: 11:00 AM 

Committee Chair Dr. Patrice Walker Minute Taker G. Saye 

 

Agenda 

Topic Presenter 

STANDING AGENDA ITEMS 
1. Welcome and Establish Quorum  
2. Approval of October 23, 2023 Meeting Minutes 
3. GTC Update 

 
P. Walker 
P. Walker 
R. Medeiros/L. Atkins 

NEW BUSINESS 
1. Trauma Center Annual Actual Use Report 
2. August Committee Meeting Date (Reschedule from July) 
3. TCAA Finance Workgroup  
4. Trauma Center Patient Safety Organization (PSO) Current Partnerships 
5. TQIP Attendance Feedback 

L. Atkins 
P. Walker 
L. Atkins 
L. Atkins 
P. Walker 

ADJOURN 
1. Summary/Action Items P. Walker 

Next Meeting 

Date May 20, 2024 (In Person) Time 1:00 PM Location Zoom 

Important Upcoming Dates 
• February 29 - March 1, 2024 | Registrar Education AIS08 Course (GTC Funded) 
• May 20, 2024* | Administrators Committee Meeting (Finance Workshop) |  In Person 
• May 21, 2024* | GQIP Spring Meeting | In Person 
• May 22, 2024 | Georgia Trauma Commission Meeting | Optional 

* Tied to Performance-Based Pay Funding  


